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Notes of the meeting on 21 July 2017

ATTENDANCE:

	Yvette Stanley - Chair
	Director of Children, Schools and Families, LBM
	YS

	Jane McSherry
	Assistant Director for Education 
	JM

	Elspeth Millington (for Claire Carroll)
	Clinical Business Unit Manager, CLCH 
	EM

	Tracy Blackwell 
	SEN Parent representative (Kids First)
	TB

	Barnabas Shelbourne
	Strategic Lead for Children, Youth and Family Work, YMCA 
	BS

	Steven Wallace 
	Police Borough Commander
	SW

	Amy Szott 
	MVSC
	AS

	Naheed Chaudhry
	Head of Policy, Planning and Performance, LBM
	NC

	Sandra Garvey  
	Notetaker, LBM
	SG


APOLOGIES:
	Cllr Katy Neep 
	Cabinet Member for Children’s Services 
	KN

	Paul Angeli
	Assistant Director for Children’s Social Care, LBM
	PA

	Chris Lee 
	Director of Environment and Regeneration
	CL

	Julia Groom 
	Consultant, Public Health 
	JG

	Alison Roberts 
	Deputy Head of Commissioning Operations, CCG
	AR

	Janet Lewis
	Divisional Director of Operations, CLCH
	JL

	Keith Makin 
	Chair, LSCB 
	KM

	Shelley Heffernan
	Clinical Business Unit Manager (job share), CLCH
	SHef

	Melanie Monaghan
	Community Empowerment Network rep, MVSC
	MM

	Celia Dawson 
	Headteacher, Cricket Green School – special school rep
	CD

	Christine Smith
	Headteacher, Benedict School
	CS

	Carla Chandler
	Executive Headteacher, Melbury College  (secondary school rep)
	CCh

	Jeremy Walsh
	Service Director, SWLSTG
	RM

	Vacancy
	JobCentre Plus, South London District
	

	Vacancy
	Vice Principal, South Thames Merton College 
	


	Item
	
	Action

	1.
	Welcome & Apologies
	

	
	
Apologies were noted and introductions made.

	

	2. 
	Minutes of Last Meeting on 5 May 2017 and Matters Arising
	

	
	The draft minutes were agreed.

No additional business was raised that was not included for discussion elsewhere on today’s agenda. 

	

	3.
	User Voice Framework and 2016-17 End of Year Report 
	

	
	NC explained that the Framework and End of Year Report had already been through a formal consultation process, however, she now sought approval from the Board, and invited members to let her have any comments.

NC talked about the 5 commitments within the Framework and gave some local context:

· Delivering the participation promise: Provide opportunities for all children and young people to influence Merton the Place.
· Child focused: Enabling children and young people who are service users to influence improvement to systems, services and processes. These changes will improve things for all service users. 
· Delivering Merton’s approach to casework practice; Putting the wishes and feelings for children and young people who are subject of a plan at the center of decision making and planning. These changes will improve this for the individual child and their circumstances. 
· Think Family: enabling families, parents and carers to influence change to which empowers them to manage their own affairs, impact decisions and their children and untimely deliver better outcomes. 
· Build in capacity across the Children’s Trust; to engage in good quality, ethnical and impactful ‘User Voice Activity’, the learning from which is shared with all stakeholders, including participants. 
NC said that one additional resource has been added for Promoting Children and Young People’s Meaningful and Ethical Participation.

In response to a query around how staff will be challenged around the commitments and how expectations will be communicated to young people, NC explained that there is honesty between services and young people and that they are treated respectfully.  The Participation Framework seeks feedback so that young people have opportunities to raise issues and challenge.  During the recent Ofsted Single Inspection, inspectors recognised user voice at different levels, and the changes implemented.  The CT Board itself has a strategic and challenging approach too.  
SW commented that there were some credible examples of this work, and mentioned that the Merton Partnership Executive Board is now introducing a slot for young people at its meetings to ensure that members focus on their views.  The current work undertaken with cadets, he felt, was energising.
BS commented that colleagues needed to think about the use of social media and talked about a presentation he had recently seen by Youth Insight called ‘State of the Youth Nation’, which he felt gave an insightful look into cultures.  He undertook to circulate this to members for information.

The Board endorsed the Framework.  NC encouraged colleagues to share the documentation more widely so that any further thoughts could be invited.   This will be publicized on the Merton Together e-magazine.

	BS

	4
	EHCP Performance Update 

	

	
	JM gave an update on the Education Health and Care Planning (EHCP) process and performance.  The key areas discussed were: 


· The increase in demand for EHCPs is significant ; 
· The process of transition from Statements to EHCPs is still underway and will be completed by March 2018. Merton’s performance on this indicator is positive and all statements are expected to be transferred within timescale;
· The performance indicator re completing new EHCPs within a 20 week timescale is below the national benchmark, however, 50% of plans were completed within 21-26 weeks. To address the need to speed up the process additional staff have been appointed, including an administrative officer for the new health team. It is hoped this will  assist with targeting the right health colleagues in a timely way and combined with work on streamlining the overall process this should ensure that reports are issued more quickly;

· Feedback from parents and other partners indicates that they are generally happy with the new process.  Work was undertaken early on to enable parents and partners to co-develop the new tool and process and this was was very useful.
· Tribunal requests have declined as have requests for mediation.  

EM wished to raise a note of caution around ensuring parents views were heard given the reduction in services to support parents.  JM explained that there is an offer of mediation for all parents within the new process if they are not happy with the outcome of the EHCP process. It was noted that the take up of this had reduced within Merton, at a time when other LAs have reported an increase, suggesting that issues were being resolved without the need for formal take up of mediation. 

JM’s report will be going to the Children and Young People’s Scrutiny Panel on 24 July 2017.


	


	5.
	CYPP Plan Update Report   
	

	
	NC talked to the key progress areas for Quarter 1 2016-17, as noted in her report.

	

	6.
	Any Other Business  
	

	
	Ofsted Single Inspection

YS gave a brief update following the recent inspection of Merton’s Children’s Service.  Whilst the formal result is awaited, YS said that the Board would be pleased and proud of the outcome.  She expressed thanks to the Board and commented that the Partnership’s ability to challenge, support and find ways forward in respect of user voice and continuous improvement, had been recognised.

Farewells
On behalf of the Board, YS wished to thank MM and NC for their contributions to the work of the Children’s Trust over the years, and wished to them well in their new roles outside of Merton.

Police Update

It was noted that the Police were undergoing a particularly pressured time given the incidents that have happened this week. 
Forward Plan

It was agreed that the following items should be put onto the forward plan:

· SEND Inspection preparation and self-evaluation of progress in implementing SEND reforms (November 2017)
· Transition Board update (February 2018
· Single Inspection Report (November 2017)

	

	
	Dates of Future Meetings
	

	
	1 November 2017

21 February 2018 

23 May 2018 

All meetings will be held at the Chaucer Centre between 1.30 - 4.30 pm.
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