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Minutes of the meeting, 3 March 2008, at the Chaucer Centre

 

	Attendees:


	Paul Ballatt (PB - Chair), 
	LBM – Children, Schools & Families – Asst Dir. Commissioning, Strategy & Performance 

	
	Cllr Debbie Shears (DS)
	Cabinet member for Children’s Services

	
	Andy Redfearn (AR)


	YMCA - for Merton Community Empowerment Network (CEN)

	
	Helen Lincoln (HL)
	LBM – Children, Schools & Families – Asst Dir. Social Care & Youth Inclusion

	
	Laurence Higgens (for Mark Clenaghan, (MC))
	SWL& St. George’s Mental Health Trust, NHS

	
	Ian Newman (IN)
	Headteacher, Raynes Park School

	
	Don King (DK)
	Learning & Skills Council

	
	Michael Sutherland
	LBM – Children, Schools & Families

	
	Simon Deakin (SD)
	LBM – Children, Schools & Families 

- Partnership Development Manager

	
	Natalia Goncalves, (notetaker)
	LBM – Children, Schools & Families

	Apologies:
	Dave Hill (DH – CTB Chair)
	LBM – Children, Schools & Families

Director

	
	Cllr Oonagh Moulton (OM)
	Cabinet member for School Standards and Youth Engagement

	
	Dave Marris (DM)
	Headteacher, Links School

	
	Angela Gibson (AG)
	Sutton & Merton PCT

	
	Christine Parsloe
	LBM – Leisure & Culture Development Manager

	
	Supt Graeme Thomson
	Met. Police

	
	Sally McEnhill
	Merton College - Principal

	
	Ray Hautot
	St Marks Centre - for Merton Community Empowerment Network (CEN)

	
	Morag Plank
	Merton Voluntary Services Council

	
	Chris Frost (CF)
	Merton Voluntary Services Council

	
	Ayub Khan (AK)
	South London Connexions

	
	
	

	CC.
	Clare Gummett, Jonathan Lloyd, Angela McGinlay, Ben Harris, Joanna Richards, Gillian Dickinson, Peta Campbell, Dee Jupp, Sandra Garvey, Lorraine Burke, Christian Browning


Special meeting to agree priorities for the Children & Young People’s Block of Merton’s Local Area Agreement

	
	
	Action

	1.
	Apologies for absence

The above apologies were noted.  


	

	2.
	Purpose of the meeting 
	

	
	PB explained the purpose of this meeting was to identify priorities from the 15 potential indicators for the Local Area Agreement already considered by the CTB. The process followed so far has looked at these together with partners and through the review of the CYPP.   Partners have then been given a chance to reflect on them.  Discussions with GOL have continued and there has also been feedback since they were considered at the last CTB on 8 February.  

Decisions need to be firmed up by the end of the week - 7th March - to produce a refined list of designated indicators - those with a reward element attached - and local indicators.

These have to be negotiated and agreed by the Merton Partnership Executive Board as the CYP block to be signed off at the end of March.  The estimate is that there will be 5 to 10 CYP targets within a bundle of 35 across all the theme groups and LAA blocks. Officially the agreement will be in force from 1st April, though not finally signed off by the government until June.  The process will also merge the previous Local Area Agreement with the new one. 


	

	3.
	Feedback from Partners/GOL
	

	
	
	

	
	Comments have been received from partners:

Voluntary & Community Sector

Andy Redfearn fed back after the list of 15 indicators was circulated to the 3rd Sector, receiving response from eight groups. The indicators these were keen to include were:

NI 110 – Positive activities for young people - the highest priority.

NI 91 – 17 yr olds in education or training

NI 116 – Proportion of children living in poverty

NI 45 – Young offenders in education, employment or training

NI 54 – Disabled children services

NI 56 – Obesity levels in Yr 6

The last two were perhaps less of a priority than expected.

Secondary Heads

IN fed back response from the Secondary Heads meeting:

NI 108 is a priority though the heads felt that white working class students need to be a target as much as Black and Minority Ethnic groups. Unfortunately this is not reflected in the indicator, but perhaps picked up in others, particularly the mandatory attainment national indicators.

PB stressed the relevance of NI 108, and that the broader issue is recognised by everyone present at this meeting. It will be retained even if only local.

The Secondary Heads also feel data collections seem excessive, while acknowledging that data needs to be collected.  DS explained that there is a lot of pressure on returns for local government and schools. 

PB recognised the sense of burden data collection represents and assured those present that any additional data collection for the new LAA would be minimised.

Overview & Scrutiny, Life Chances, GOL

PB reported that the panels did not consider school meals a good measure for ‘healthy’ eating, GOL were not sure how to rank this particular indicator but Merton is still keen to keep it.  DS felt that we need to look at the whole lunchtime ‘experience’, including packed lunches etc.

CAMHS

The lack of an indicator that relates to CAMHS was raised, PB explained that Merton is doing well on the existing indicator and that there is significant extra money resulting from our town successful pilot bids to spend on expanding services. HL raised the issue of time between assessment and the provision of services. While this is an issue there is no specific NI measure.

The board Agreed that a CAMHS indicator need not be included. There are still four indicators that are going to be measured even if not included in the LAA.

NI 116 Child poverty

Overview and Scrutiny were also concerned that the LAA includes indicators to address child poverty, particularly as the traditional proxy indicator - free school meals (NI 116) may bedropped.  However these sorts of measure cannot be focused on deprived Super Output Areas effectively, and are inaccurate - people do not apply for free meals, as happens with Tax Credits. 

NI 56 Obesity

GOL have indicated that Reception should be used instead of Year 6.  HL raised the argument that as children are putting weight faster from Reception to Year 6, the Year 6 indicator would allow more work to be done. 

IN mentions obesity is a difficult issue for schools to deal with, although some of the barriers have come down, pupils are weighing themselves and keeping diaries.

Children are also gaining weight faster between Reception and Year 6 in Merton schools than in Sutton.  Year 6 would also give more time to intervene with early years strategies, work in the clusters etc.

The Board Agreed to use Reception as the designated indicator and keep Year 6 as a local indicator.

IN indicated that again physical activity is a difficult issue for schools, given the other pressures on attainment.  HL finds the targets around obesity and PE very hard to achieve for all agencies, a lot depends on family values and eating habits. These are very hard to change. A recent survey highlighted 790 things that have an impact on child obesity.

PB is keen on retaining NI 57 in the LAA, given the success already achieved. 
	

	
	
	

	3. 
	Update on National Indicators
	

	
	The government released the latest set of definitions for the National Indicator set (NIs) on 29th February.  MS reported that indicators relating to exercise, disabled children and positive activities are not included, probably due to concern about effective measurement.  Another report is due at the end of March which may reshape and resurrect some of them.  Concern was expressed especially in relation to NI 110 which is a priority for the VCS and the Police and the Safer & Stronger block.

MS will keep partners informed of any changes to definitions and other developments with the National Indicator set.


	MS

	4.
	Priority Indicators
	

	
	PB outlined the principles for deciding which indicators are designated and which will be local. These are:

· Inclusion of all partners

· To be mindful of deliverability

· Balanced against feedback from GOL
	

	
	Indicators dropped in the list of NIs will still be considered in the event that they are reinstated at the end of March, notably NI 110 – positive activities for young people.

The aim is to designate between 5 and 10 indicators from the list of 15.

The table below outlines the decisions taken (comments in italics):
	


	Designated


	Local
	Queries

	NI 53- Prevalence of breastfeeding at 6-8 weeks from birth

Has an impact on the PCT
	NI 52- take up of school lunches

See Item 2. above
	NI 110 - Young People’s participation in positive activities. 

Potential designation - requires definition.  Strong partnership element.

Cross-cutting with Safer & Stronger

	NI 56 - Obesity amongst primary school aged children in Reception year

See Item 2. above
	NI 56 - Obesity amongst primary school aged children in Year 6

See Item 2. above
	NI 118 - Take up of formal childcare by low income working families

Potential designation - requires definition.  May be quick wins.  Fits in with Children’s

Centres work

	NI 59- Initial Assessments for children’s social care carried out within 7 working days

GOL keen


	NI 82 - Inequality gap in the achievement of a level 2 qualification by age 19

Plenty of mandatory indicators under Enjoy and Achieve
	

	NI 91 - Participation of 17 year olds in education or training

Subset of NEETs targets – already a stretch target
	NI 45 - Young Offenders engagement in suitable education, employment or training

Existing good performance, but Youth Justice Board may have unrealisable ambitions
	

	NI 102 - Achievement gap between pupils eligible for Free School Meals and their peers at KS2+4. 

Very significant for schools. Considerable pressure on schools to gather more than they currently do.

Deliverability an issue – hard to shift in two years. Affect schools’ value-added performance
	NI 116 - Proportion of children living in poverty

Harder to affect, and can be distorted by economic recession
	

	NI 105 - SEN/non SEN gap achieving 5+ A*-C GCSE inc English and Maths
	NI 148 - Care leavers in employment, education or training

Controllable indicator, but very small numbers of young people
	

	NI 108 - Key Stage 4 attainment for Black and Minority Ethnic Groups
	
	


	
	
	

	3. 
	Date and time of next meeting
	

	
	
	

	
	25th April 2-4 pm at the Chaucer Centre
	

	
	
	


