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Notes of the meeting on 16 September 2016 at Chaucer Centre


MEMBERS ATTENDING:

	Yvette Stanley - Chair
	Director of Children, Schools and Families, LBM
	YS

	Cllr Katy Neep 
	Cabinet Member for Children’s Services 
	KN

	Christine Smith
	Headteacher, Benedict School
	CS

	Steve Childs
	Headteacher, Melbury College
	SC

	Barnabas Shelbourne
	Director of Children, Youth and Family Work, YMCA 
	BS

	Jeremy Walsh
	Service Director, SWLSTG
	JW

	Sue Henning 
	SEN Parent representative (Kids First)
	SHe

	Melanie Monaghan
	Community Empowerment Network representative
	MM

	Supt Phil Palmer
	Wimbledon Police
	PP


IN ATTENDANCE:

	Jane McSherry
	Assistant Director for Education, LBM
	JM

	Paul Ballatt 
	Asst Director, Commissioning Strategy & Performance, LBM 
	PB

	Hilina Asrress
	Senior Public Health Principal (for Julia Groom)
	HA

	Denise Hobbs 
	Clerk, LBM
	DH


APOLOGIES:
	Tina Harvey 
	Headteacher, Perseid School
	TH

	Shelley Hefferman
	Professional Lead, Children’s Nursing, CLCH
	SHef

	Sarah Hannigan
	Head of Volunteering, MVSC
	SH

	Anne Hoblyn
	Manager, JobCentre Plus, South London District
	AHo

	Paul Angeli
	Assistant Director for Children’s Social Care, LBM
	PA

	Naheed Chaudhry
	Service Manager for Policy, Planning and Performance, LBM
	NC

	Julia Groom
	Consultant in Public Health
	JG

	Dagmar Zeuner
	Director of Public Health 
	DZ


	Item
	
	Action

	1.
	Welcome & Apologies
	

	
	
Apologies were noted and introductions made.

	

	2. 
	Minutes of Last Meeting on 6 November 2015 and Matters Arising
	

	
	Minutes

The draft minutes were agreed as a true and accurate record.
Matters Arising

Kathy Minton

Board members noted with sadness the death of Kathy Minton, SEN Parent representative.  YS gave details of KM’s background and the work which she had done over the years.
CAMHS Transformation Plan
The CAMHS Transformation Plan is being refreshed and the new refreshed version will come to the next CTB meeting.

School Standards

JM advised that Merton had received a good set of results over the summer.  

· Early Years Foundation Stage had gone up by 4% and was now above the national level.

· Phonics had gone up by 3% and was now above the national level.

· Results for KS1 had not yet been received but it was thought that these would be positive.
· Results for KS2 have gone up above national level and in line with the rest of London.
· GCSE results had improved with improvements in English and Maths. 
· There were improvements in the A level results.

· Improvements were noted in EYFS; Phonics; KS2 and GCSE/A Levels results.  KS1 expected to be positive.  
92% of schools in the borough were currently judged to be good or outstanding.  100% of secondary and special schools were currently judged to be good or outstanding

CLCH

The Go Live for provision of community children’s health services by the new community health provider, Central London Community Healthcare (CLCH) had gone well.  CLCH will update board members on progress made at the next meeting.


	CCG/LBM


	3.
	SENDIS element of Children & Families Act


	

	
	An update report was circulated informing Board members of the progress being made in the implementation of the SEND elements of the Children and Families Act reforms and to inform Board members of further action required to fully embed the reforms in routine practice.  
Joint Inspection of Local Area Special Educational Needs or Disabilities (or both) Provision

JM briefed on the expectations and process for the Joint Inspection of SEN/ CWD provision.  So far 7 inspections had been carried out in different local authorities.  DH to circulate the framework and handbook to all Board members.  JM to also circulate copies of the SEN inspection letters.  JM has met with relevant officers of the Clinical Commissioning Group regarding planning for the inspection.  The CCG will draft a plan mapping the information which will be needed from services for the inspection.  JM will continue to update board members regarding preparations being made for the inspection.
Local offer

JM briefed on progress made to update the Local Offer which aims to improve choice and transparency for children, young people and their families, help practitioners and professionals to understand the range of services and locally available provision and improve joint commissioning arrangements for services.  The Board noted the areas in the Local Offer which had been updated and areas that were still to be developed.

The information is published on the Family Services Directory and includes information for disabled young people.

Education Health and Care Assessment and Planning (EHCP)
JM updated on progress made on EHCP assessments and planning.  Officers were trying to streamline all processes and move to an electronic system rather than a paper based system.

The number of new referrals coming in had increased as well as the transfer of statements/S139a’s to EHCPs. The new EHCPs are taking longer to complete as officers are trying to ensure parents and carers are involved at every stage.
There has been a significant reduction in cases going to tribunal in 2015/16.  Merton has adopted an approach of working with parents to try and resolve disagreements at an early stage which can lead to the EHCP process taking longer but also results in low levels of cases going to tribunal.

Preparing for Adulthood

A Preparing for Adulthood team has been set up in SENDIS who deal with all SEN cases from age 14 upwards.  Recruitment is currently taking place for a Principal SEN Case Officer to manage this team.  The team will feed directly into the Post 16 Panel where all cases for further education are heard.

Personal Budgets
JM gave a brief update on the roll out of personal budgets for transport, short breaks, domiciliary care and home tutoring services.

Joint commissioning and work with health
JM outlined work done with health since the last report to the board. The council and CCG completed the joint recommissioning of community health services for children now provided by CLCH.

Risk Management Implications
JM briefed on the risk management implications including preparation for the new inspection framework and the problems in recruiting to some health professions.
JM advised that the report will go to the next meeting of the Health and Wellbeing Board.  HA to ask Clarissa Larsen to add this item to the agenda for the next HWBB meeting.


	DH

JM

JM
JM

HA

	4.
	Preventing Childhood Obesity 


	

	
	Earlier this year Merton participated in the Pan London thematic peer review process on childhood obesity which involved a process of mapping and assessing boroughs’ progress against an evidence–based whole systems perspective.  From that the decision was taken to produce the Merton Action Plan for the Prevention of Childhood Obesity.  A Child Healthy Weight Steering Group is being established which will meet next week and will engage a wide range of stakeholders to share ideas and focus on implementation of the Action Plan. 
It was agreed that the Children’s Trust Board would take the lead in supporting the actions to prevent childhood obesity and that the action plan which provides a framework with contributions across the council and partners would be monitored at future board meetings.  Board members noted that this year’s Annual Public Health report would support the action plan and would focus on promoting healthy weight among children, young people and families.
HA briefed on the pattern of childhood obesity in Merton which indicated an apparent disparity between the west and east of the borough.

The government had produced the National Childhood Obesity Plan of Action including the introduction of a soft drinks levy which will fund the promotion of physical activity and healthy diet in schools.

HA briefed on the key actions and planned activities from the action plan and partner engagement.  Board members noted various weight management projects currently taking place in the borough and discussed how the various activities could be used more effectively to combat obesity.
A report on the Public Health report and the Childhood Obesity Programme will go to Cabinet in January.  Public Health officers will update Board members on progress made as regularly as possible.
HA advised that officers will be sharing with heads the individual information on childhood obesity for pupils at their particular school.


	HA/JG

HA/JG
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	5.
	User Voice Annual Report
	

	
	Board members reviewed and discussed the User Voice end of year review for 2015/16

Reports on user voice activity have been coming to Board meetings for a number of years but most of the impact reported on is in connection with council services.  PB advised that the council were about to enter into a process to refresh the UV Strategy.  Board members discussed the involvement of partner agencies in the strategy going forward.  Partners were asked to provide a short briefing of activities involving young people with their particular agencies so that this information could be included in future reports.

	All


	6.
	Inspections Update 


	

	
	Joint Inspection of Local Area Special Educational Needs or Disabilities (or both) Provision

JM had briefed Board members on this inspection process earlier in the meeting.

Single Inspection Framework (SIF) 
The SIF has a particular focus on services for children in need of help and protection, children looked after and care leavers.  Board members reviewed the slides circulated outlining the key judgements, methodology and approach.
The self evaluation (SEF) was produced in 2013 and was continuously updated since that time. The latest iteration of the SEF was circulated along with a summary of the SEF in themed slides.  Board members were urged to read the SEF, particularly focussing on the improvement priorities which describes our journey and key priorities for the future, and the themed slides and to consider how slides could be themed for their particular agencies.  The next few possible inspection dates were: 26th September; 24 October; 14 November and 21 November.  The next inspection date after that was likely to be in January. 
PB advised that the inspection was be much more focused on individual casework and that some agencies may be engaged through specific areas of casework which they had been involved in.  There would be formal interviews with management and key partners.

Board members were advised to contact PB, YS or NC or other relevant colleagues in Civic if they needed any support regarding the inspection process.
SC asked if there would be more partner engagement sessions arranged with the MASH.  YS said that new management had now been recruited to the MASH and more sessions would be arranged in due course,
	All

All



	7.
	Performance Report
	

	
	Board members reviewed progress made in activities committed to in the Children and Young People’s Plan (CYPP) 2016/19.  Board members reviewed and discussed the CYPP key performance indicators particularly those rated as red and the action being taken to improve.  The report provided an end of year dataset for 2015/16 and a quarter one dataset for the current financial year 2016/17.
It was suggested that key performance highlights could be incorporated into Young Merton Together. 
JM to brief headteachers on the relevant performance indicators at future Headteacher meetings.

	PB
JM


	8.
	SWL St George’s Proposed Reorganisation
	

	
	A letter from David Bradley, Chief Executive of the SWL and St George’s Mental Health NHS Trust and briefing paper were circulated which outlined the proposals which have gone to consultation regarding the implementation of Service Line Management (SLM).  The proposals will move from a borough to a service focus and will focus on patient pathways and journeys.
JW briefed on the details of the consultation which Board members discussed.  It is proposed that the service moves to 5 streams/divisions: acute and crises; commissioning care; cognitive and frailty – older adults services; CAMHs and national services.  Agencies have been invited to stakeholder meetings to discuss the proposals and put forward their comments.

	

	9.
	Any Other Business 


	

	
	Cllr Katy Neep

YS introduced Cllr Katy Neep, the new Cabinet Member for Children’s Services.  KN advised that her primary concern in her new role was children and young people but she was trying to work more closely with colleagues in Adults Services to enable a much broader focus, particularly in work looking at disability services transition to adulthood and budget savings.  

KN advised that the council is currently consulting on the social care precept.

National Funding Formula

JM advised that the National Funding Formula for schools has been put on hold.  JM to advise Board members when any information is received.

Early Years Funding Formula consultation

JM advised that a consultation was currently going ahead on the Early Years Funding Formula and she would bring an update on this to a future meeting. 
Update from BS, YMCA
BS advised regarding the development of projects involving Y:Cubes.  YMCA were also looking at the development of Y:Space for new community spaces which could be used for community groups.  

	JM

JM



	
	Update from SHe, Kids First

SHe advised that there was an issue regarding parents accessing services which she would be discussing with JM.

Update from JW, SWLSTG

JW advised that a new South West London child sexual abuse steering group was in place and that a safe house in South London, in order to improve the experience of children and parents involved in a child sexual abuse cases, was being set up, possibly in Croydon.  YS advised that she would be the lead DCS on the group.

Update from MM, CEN Rep
MM advised about difficulties regarding funding in the voluntary sector.  MM briefed on sessions being held with young carers in a family where there are substance misuse issues.  The sessions were funded by the lottery and sufficient funding was in place to continue until October 2017.
Update from PP, Wimbledon Police

PP advised that a consultation was currently taking place on the Mayor of London’s Police and Crime Plan which was expected to be published in 2017.  PP briefed on the expected changes including changes to borough boundaries.  

Update from SC re Schools
SC briefed on uncertainties re schools funding and issue re recruitment of staff.  SC advised on work being done to try and open up post 16 provision for students at the PRU and Melrose.


	SHe/JM



	10.
	Date of Next Meeting
	

	
	4 November 1.30 pm at the Chaucer Centre.
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