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Notes of the meeting on 19 September 2014 at Chaucer Centre


MEMBERS:

	Yvette Stanley 
	Director of Children, Schools and Families 
	YS

	Cllr Maxi Martin  
	Cabinet Member for Children’s Services 
	MM

	Anne Howers
	Sutton & Merton Community Services/ 
Royal Marsden
	AH

	Andy Redfearn
	YMCA – for Merton Community Empowerment Network (CEN)
	AR

	Ian Petherbridge
	St Mark’s Family Centre – for Merton Community Empowerment Network (CEN)
	IP

	Tina Harvey
	Headteacher, Perseid School
	TH

	Caroline Farrar
	Merton CCG
	CF

	Mark Lawrence (representing Stuart MacLeod)
	Metropolitan Police
	ML

	Jeremy Walsh
	SWLSTG – Merton
	JW

	Donna Hayward-Sussex
	CAMHS
	DHS


IN ATTENDANCE:

	Paul Ballatt 
	Children, Schools & Families – Assistant Director for Commissioning, Strategy & Performance
	PB

	Janet Martin 
	Children, Schools & Families – Assistant Director for Education
	JM

	Julia Groom (representing Kay Eilbert)
	Public Health Consultant 
	JG

	Hilina Assress
	Public Health Consultant
	HA

	Denise Hobbs
	Children, Schools & Families – Executive Assistant to Director of CSF – Clerk
	DH


APOLOGIES:
	Stuart MacLeod 
	Borough Commander, Metropolitan Police
	SM

	Mark Clenaghan 
	SWLSTG - Merton
	MC

	Anne Hoblyn 
	JobCentre Plus, South London District
	AHo

	Keith Makin
	Independent Chair, Merton Safeguarding Children Board 
	KC

	Paul Angeli
	Children, Schools & Families – Assistant Director for Children’s Social Care
	PA

	Kay Eilbert
	Director of Public Health
	KE

	Chris Lee 
	Director, Environment & Regeneration
	CL

	Adam Doyle
	Merton Clinical Commissioning Group
	JK

	Ian Beever 
	MVSC
	IB

	Mark Clenaghan 
	Merton CAMHS
	LD

	Nikki Morgan
	Headteacher, Holy Trinity School
	NM

	Bev Giarraputo
	South Thames College
	BG

	Naheed Chaudhry
	Children, Schools & Families – Service Manager for Policy, Planning and Performance
	NC

	Keith Shipman
	Children, Schools & Families – Service Manager for Education Inclusion
	KS

	Sandra Garvey
	Children, Schools & Families - Business Support Manager – Clerk
	SG


	Item
	
	Action

	1.
	Welcome & Apologies
	

	
	Apologies above were noted.

	

	2. 
	Minutes of last meeting on 27 June and matters arising
	

	
	The draft minutes were agreed as a true and accurate record.

Matters Arising

Family Nurse Partnership

YS chaired joint Merton and Sutton Executive Board meeting earlier in the day and fed back from issues discussed at the meeting.  YS advised that the girls referred needed to be under 19 and under 20 weeks pregnant with their first child.  Intensive support for 2 years was given by the Health Visiting Team to those whose referrals were progressed.  The number of girls referred in Sutton was twice the number in Merton.  Referrals in both boroughs were similar but proportionately less cases in Merton were being progressed than in Sutton.  It was thought that the referrals in Sutton were for girls in a more vulnerable situation than those in Merton.  YS advised that an update report would be presented at the next Children’s Trust Board meeting.

Children and Families Act Implementation Update
PB advised that the plans for a team of SMCS staff to join the integrated SENDIS service to undertake integrated EHC planning were being progressed.  It is hoped that health staff will be recruited and co-located in Civic Centre before Christmas.
Persistent Absence 
JM advised that work on the actions in the action plan was under way.

	YS/AH



	3.
	MSCB Annual Report 
	

	
	Copies of the draft MSCB Business Plan 2014-16 were tabled.  The Plan was presented at the MSCB meeting on 16 September.  YS briefed on key points.  The objectives linked into the MSCB performance regime.  The MSCB annual report had not yet been completed but officers would come to the next CT Board meeting with the draft MSCB Business Plan.  

	YS/PA

	4.
	Health and Wellbeing Strategy: Priority 1: Giving Every Child a Healthy Start – Update Report
	

	
	The progress report to go to the Health and Well Being Board meeting on 30 September on Priority 1 of the Merton Health and Wellbeing (HWB) Strategy was reviewed and discussed.  The Board noted and considered progress made on development and delivery and also considered opportunities for further integration and partnership work. 
JG briefed on key points from the report including the work being done to deliver the current outcomes below for Priority 1:

· All babies have the best start in life

· Promoting the emotional wellbeing of our children and young people

· Promoting a healthy weight

· Helping young people to make healthy life choices.

JG briefed on key areas of good progress made including babies born with low birth weight, overweight and obesity levels in 4-5 year olds and teenage conception rate and also areas for improvement including increasing breastfeeding and immunisation rates and halting the upward trend in overweight and obesity rates in 10-11 year olds.

JG advised that the Family Nurse Partnership supporting first time mothers under 20 was now fully operational and there were 17 young mothers in Merton who were currently part of the programme.  There was capacity in the borough to provide support to 50 young mothers. 
Discussion took place on the next steps and priorities for 2014/15.  Priority 1 outcomes would be reviewed in 2014/15 as part of the refresh of the HWB Strategy for 2015/16 and beyond.
It was noted that commissioning responsibility for the Health Visiting Services would transfer to Local Authorities in October 2015.


	

	5.
	School Nursing Review – Update on Action Plan
	

	
	JG advised that from April 2013 local authorities have been responsible for commissioning public health services for children aged 5-19 years, including school nursing services and has also had a statutory responsibility for the National Child Measurement Programme. 

The circulated report sets out the findings from a local review of the School Nursing Services (SNS) undertaken in 2013, recent national guidance on commissioning services and recommendations for service development and next steps.

JG briefed on the key points from the report including the following service challenges which came out from the review:
· Safeguarding including delivery of statutory safeguarding responsibilities

· Workforce allocation and recruitment

· IT support, mobile working and opportunities for increased efficiency to minimise school nurse time spent on administration/record keeping
An action plan has been developed in response to the review and recent developments and key areas for action were listed in the report.  JG briefed on progress made on these areas as at August 2014.  JG advised that officers would like to see all of the recommendations for action implemented during this academic year.

Discussion took place regarding School Nursing input into alternative education providers and it was agreed that officers would need to check to ensure all alternative education providers were included.  AH advised that academies got universal access to the service and that immunisations were carried out on pupils at private schools.

Discussion took place regarding safeguarding capacity across health providers and the need to ensure all relevant health providers are invited to case conferences.  


	JG

	6.
	CAMHS Reorganisation
	

	
	DHS and JW gave an update on the CAMHS review and reorganisation and progress being made.  The workforce has been reviewed and new structures established.  Some new staff have been recruited and staff will focus on new interventions and new treatments of children and young people.   A new patient record system has been introduced.  The aim was to support professionals to enable them to have as much time as possible with the children and young people being treated and to provide improved performance data.  
A further aim of the review was to organise staff in different ways to increase their effectiveness and to improve the expectations of children and young people from treatment.  

Progress was being made to reduce waiting times for treatment and officers were committed to bringing that into line with national targets by the end of December.

Work was being progressed with Health and LA to ensure when children are identified for treatment that they are assessed in the most appropriate place to ensure there was no delay in the start of treatment.

TH advised that she would be meeting with JW next week and outlined concerns of special schools in CAMHS meeting their needs.  The issue would be further discussed at the meeting.

It was noted that there was still work to be done communicating and developing discussions with commissioners.


	TH/JW

JW

	7.
	Quarterly Performance Monitoring 
	

	
	PB gave an update on the 2014/15 quarter 1 performance of the partnership in delivering the Children and Young People Plan and in particular indicators rag rated red and progress being made to improve.

Line 12 - Concern was raised that a residual effect of the CAMHS transformation was that waiting times to access tier 3 CAMHS had increased.  Arrangements were underway to address the waiting times including the recruitment of additional staff over the summer months.  The introduction of dedicated services would ensure swifter response times in the future.  It was agreed that officers needed to put in some form of impact measure.
Line 16 – Number of CASA initiated – The Board were advised that officers were seeing a significant reduction in the number of cases and that members should look at this issue as was at the core of CTB strategy.

Line 40 – Numbers of secondary exclusions – It was noted that there were a number of exclusions pending appeals that would not be included until after April so the figure given was likely to increase.

JG advised that the health targets had not been included in the template yet as officers were looking at benchmarking data.  Updates on health targets would be included in the report to come to the next meeting. 

	PB/NC
PB/JG

	8.
	Any Other Business 
	

	
	CYPP

PB advised that report had been drafted regarding Children’s Trust performance monitoring which would go to the Merton Partnership Executive Board on 23 September.  The Children’s Trust had completed most of the priorities listed in the CYPP 2013-2016 and PB would bring a proposal to review and refresh the CYPP to the next meeting.
Integrated Inspection Consultation

PB briefed the Board on the consultation held over the summer regarding the proposed integrated inspection of children’s services, health and probation.  When the details of the inspection were confirmed representatives from different organisations would be invited to look at the inspection and implications.

CAMHS representative

It was agreed officers needed to clarify the name of the CAMHS representative for the Children’s Trust Board and LSCB and the CAMHS safeguarding lead.
Domestic Abuse / VAWG
IP briefed on positive feedback received from a joint short term initiative responding to domestic abuse.  Merton Partnership has undertaken a needs assessment for domestic violence and has agreed to set up a different governance structure to look at partnership responses to domestic abuse.  Discussion took place on the recent rise in domestic violence and domestic abuse without violence and support being given to affected families. 
Future meetings

SG to circulate dates for future Children’s Trust Board meetings as no future meetings were scheduled in the diary.  Future meetings would take place at Chaucer Centre, Canterbury Road, Morden.  

It was agreed to continue with the themed approach for meetings.  The theme for the next meeting is adolescents eg youth violence, CATSE.  It was suggested that a report on Merton’s response to the Rotherham enquiry be brought to the next meeting.  Any items for the agenda for the next meeting to be sent to SG.
	YS/PB
PB

PB

PB

SG

YS
All
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