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Notes of the meeting on 19th March 2010 at the Chaucer Centre


	Attendees:
	
	

	Board Members:
	Yvette Stanley (YS - Chair)
	LBM – Children, Schools and Families

Director of Children, Schools and Families 

	
	Cllr Deborah Shears (DS)


	Cabinet Lead Member for Children’s Services

	
	Helen Cameron (HC) 
	Sutton & Merton PCT 

	
	Tony Eccleston (TE)
	Independent Chair of the LSCB

	
	Ayub Khan (AK)
	South London Connexions

	
	Sandie Belcher (SB for Mark Clenaghan (MC))
	SWLSTG - Merton 

	
	Ray Hautot (RH)
	St Marks Centre – for Merton Community Empowerment Network (CEN)

	
	Ian Newman (IN)
	Headteacher, Raynes Park School

	
	Dr Paul Alford (PA)
	GP Representative

	
	Janet Mountford (JM)
	NHS Sutton & Merton Provider Services

	
	Chris Frost (CF)
	MVSC

	
	Tina Harvey (TH)
	Headteacher, St Ann’s Special School

	
	Monica  Aziz (MA)
	Merton CAMHS

	
	Sandie Belcher for Mark Clenaghan
	SW London & St George’s Trust

	In attendance:
	Paul Ballatt (PB) 
	LBM – Children, Schools & Families – Head of Service, Commissioning, Strategy & Performance

	
	Melissa Caslake (MC)
	LBM – Children, Schools & Families

Head of Social Care

	
	Simon Deakin (SD)
	LBM – Children, Schools & Families 

- Partnership Development Manager

	
	Michael Sutherland (MS)
	LBM – Children, Schools & Families –

Service Manager Policy, Planning & Performance

	
	Trish Bissett
	Common Assessment Framework (CAF) Manager – for Item 6.

	
	Jennie Chapman
	Carer Support Merton – for Item 9.

	
	Kate Luckett
	Housing Strategy Team - for Item 11.

	
	
	

	Apologies:
	Sue Rimmer (SE)
	South Thames College - Principal

	
	Fergus Grant (FG
	External Relations Manager 
JobCentre Plus, South London District

	
	Chris Bourlet (CB)
	Metropolitan Police

	
	Christine Parsloe (CP)
	LBM – Environment & Regeneration

Leisure & Culture Development Manager

	
	Wendy Vesey (WV)
	Primary Heads

	
	Andy Redfearn (AR)
	YMCA - for Merton Community Empowerment Network (CEN)

	
	Valerie Hancock (VH)
	LSC

	
	

	CC.
	Jonathan Lloyd, Angela McGinlay, Ben Harris, Gillian Dickinson, Peta Campbell, Dee Jupp, Sandra Garvey, Catherine Byde, Graham Dyson, Denise Hobbs, Naheed Chaudhry

	
	


	
	Item
	Action

	
	
	

	1.
	Attendance and apologies for absence
	

	
	The above apologies were noted.  


	

	2.
	Board Members
	

	
	New members were welcomed to the Board.

14-19 commissioning arrangements responsibility is passing from the LSC to the Council in April.  Agreed that this strand of operations will be represented by Paul Ballatt on the Board in future.

Housing representation was discussed and it was agreed that the Chair should continue to pursue a representative from Priory Homes to attend as necessary.

South Thames College representation to be confirmed.  


	YS

SD



	
	
	

	3.
	Minutes of last meeting and matters arising/ Action Points
	

	
	
	

	
	Minutes of the meeting on 22 January 2010 were agreed for publication on the webpages.
	SD

	
	
	

	
	Matters arising
	

	
	
	

	
	· Item 9.  Merton Partnership commitment to prioritisation of youth 2010/11 – a meeting has been held by the LSP working group, convened by Andy Redfearn, and it is in the early stages of drawing up a ‘pragmatic’ action plan with two or three objectives to address young people’s skills levels.  The next meeting will be just after Easter.
	AR

	
	· Item 12. Consultation on New Statutory Children’s Trust Guidance and New Children & Young People’s Plan Regulations – this was sent with no alterations sent in to SD.
	

	
	· Item 13. MVSC is confident that the bid to the MPA for a youth crime event is secured, although the decision has officially been postponed.  This will be before the Summer and will focus on Year 9 pupils, looking at stop and search, knife crime etc.  Chris Frost is working with Keith Shipman on the programme.


	CF

	
	
	

	4.
	Multi-Systemic therapy
	

	
	
	

	
	Dr Simone Fox, MST Supervisor, gave a presentation to accompany the annual report which are both distributed with these minutes.

	

	
	Issues raised by the Board included:
	

	
	Differences between the UK and US (where the techniques originated), and establishing a ‘management as usual’ control group, given that there are different setups in Merton and Kingston.
	

	
	Costs – research is currently underway.  MST costs £6-7K, and comparisons will be made with alternatives like custody.


	

	
	
	

	4.
	Education Standards draft report
	

	
	
	

	
	Kate Saksena briefed the Board on the draft Standards Report and the issue of excluded pupils - previously raised at the Board in November 2009 as an item of concern.
	

	
	The executive summary of the report gives the overall picture:
	

	
	· Pupils in Merton schools are above the national average by 5% at Early Years & Foundation Stage.
	

	
	· NI 72 – better than the national average performance.
	

	
	· KS1 – below the national average in virtually all areas.
	

	
	· KS2 – improved performance now above the national average.
	

	
	· GCSE – the big recent improvement has continued.
	

	
	· Pupil progress – there is a range of improvements at KS2 and KS4.
	

	
	· A Levels – results have improved.  The situation will change significantly as new 6th Forms come on stream in September.
	

	
	· Attendance – the focus has been on persistent absenteeism and real progress has been made.
	

	
	· Exclusions – some rates are up, which is explained by specific cases related to individual schools.  A lot of work has been done and improvements have resulted, e.g. permanent exclusions down from 14 to 3 in the current academic year.  There is a concern around BME pupils’ exclusions, but these have also declined in numbers.
	

	
	· Narrowing the gap – improvements in attainment have been noted among pupils receiving free schools meals (a proxy deprivation indicator).
	

	
	
	

	
	DS stated that there is still no room for complacency, and a lot needs to be done.  Parents need to be engaged more.  The aim is to be significantly above the national average.
	

	
	
	

	
	TH queried the recoding of special needs in 6th forms under the secondary schools heading, and that there is no mention of Merton Music Foundation’s work with special needs pupils.  - This will be noted for 09/10.
	KS/JM

	
	RH queried the involvement of VCS organisations.  - This is being handled at cluster level by the cluster coordinators.
	

	
	AK asked what is needed to support improvement at KS4?  - The curriculum is now much more suited to young people’s needs, but some of these changes are taking time to reach full effect.   English and maths need improvement, and support is being targeted through schools careers support.
	

	
	PB also noted that the full report demonstrated very good partnership working by Children’s Centres, Healthy Schools, the School Sports Partnership and others.
	

	
	
	

	
	The draft has already been through robust consultation, including Scrutiny, and suggested changes will be made.
	KS/JM

	
	
	

	
	The impact of diplomas will be evident in next year’s report.


	

	
	
	

	5.
	Safeguarding/ Laming Review Action Plan update. Standing Item.
	

	
	
	

	
	MC briefed the Board on progress on the Laming Review Action Plan.
	

	
	Laming Recommendation 6. requires staff to feel confident in what they should do when they have concerns about a child.  Draft questions for senior managers to self assess their services have been distributed with the Board papers.  Monitoring will initially be through the Laming subgroup, and this will be brought together with audits done in 2009.  It will inform the training programme.  The Board agreed to progress the tool.  Feedback is requested to MC.
	All

	
	
	

	
	Overall the LSCB has been strengthened and subgroups are more effective with more partnership involvement, including chairing roles.  
	

	
	Annual data returns are due at the end of May, and benchmarking data will be available at the same time.  After that DCSs will be attempting to gather the data together.


	

	
	A new iteration of Working together to safeguard children is just published, and the London SCB will be looking at the issues it raises.  Merton has not has a Serious Case Review for seven years, and we will need to ensure that all learning is instituted in readiness.


	

	
	The LSCB is looking at its work programme for 2010/11, including closer ties with the CTB, including the ‘challenge’ function outlined in Working Together and other guidance.  More clarity is still awaited from the DCSF on this.  The LSCB awayday on 24 May will look at the issue.  As the new independent chair, TE can bring experience and practice from Sutton and Richmond as well.  Benchmarking will also be happening across London.  
	

	
	
	

	
	PB reminded the Board that it is important to remember that there is collective responsibility across the Children’s Trust for safeguarding, not just for Social Care.


	

	6.
	CAF update
	

	
	
	

	
	Trish Bissett and MC made a presentation on the quarterly report – both distributed with these minutes.
	

	
	
	

	
	Progress includes:
	

	
	· The Merton Well Being Model has been updated.
	

	
	· Additional needs guidance with good partner involvement
	

	
	
	

	
	Level 1 = 60% of CAFs
	

	
	Level 2-3 = 30%
	

	
	Level 5 = 2-5% 
	

	
	Data is available for all agencies.  This should be routinely shared individually with agencies as well as via the report
	TB

	
	Ethnicity data does not reflect the ethnicity profile of the borough, eg. none for Chinese, more for Black Caribbean and African.  This varies significantly from child protection data, which may be a message for early intervention.  Disproportionality, however, may not actually reflect a disparity in service provision.  There is national work on this – MS will send through for distribution to the Board.
	MS

	
	The quality of the statement is also recorded.  TB will send through another information sheet on this.
	TB 

	
	Most CAFs are in the east of Merton.  Of 50 cases only four had no Social Care involvement beforehand.  
	

	
	Training is being commissioned on pulling the information for CAFs together and getting effective conclusions and action plans.
	

	
	Schools referrals tend to come via cluster social workers, which shows that schools are involved even if this is not always shown in the data.  The same is true for health.
	

	
	
	

	
	Challenges
	

	
	· The skills base
	

	
	· Barriers, e.g. the level of thresholds
	

	
	· IT systems
	

	
	· Service manager level engagement and commitment, especially developing the lead professional role.
	

	
	· Integrating CAF into joint working agendas
	

	
	· Developing a quality framework
	

	
	
	

	
	CAF research proposal
	

	
	The Board was asked to progress funding from partner agencies for a research project – details were distributed with the papers for the meeting.  Costs as indicated on the document can be negotiated down.
	

	
	This would measure impact on service users and service providers, particularly that on early intervention and prevention, and better inform the roll out of the lead practitioner model.
	

	
	There is no capacity within the council to achieve this.
	

	
	The Board agreed that YS would write to individual organisations represented on the Board and LSCB requesting funding contributions.  The commitment to make things happen sits – as outlined in recent CTB guidance – with Board members.


	YS

	
	
	

	7.
	Performance Report. Standing Item.
	

	
	
	

	
	MS gave a briefing on exception reports:
	

	
	No.2 – breast feeding is now green
	

	
	No.3 – school lunches is still below target
	

	
	Nos. 12 & 13 – still below target
	

	
	No.17 – permanent exclusions is now above target
	

	
	
	

	
	There has been a request that No3. school lunches be brought to the Board as a future item.  The Board agreed that this should be considered as part of a healthy lifestyles package, and that the change in regulations for free school meals from September 2010 is perhaps the more urgent issue.


	YS/SD

	
	
	

	8.
	Young Carers Strategy
	

	
	
	

	
	SD and Jennie Chapman made a presentation - distributed with the meeting papers.
	

	
	Essentially this deals with inappropriate caring roles undertaken by children.  Much of this is emotional support which is very difficult to measure and quantify.  Often there can be cultural differences in what is considered ‘inappropriate’.  Often the caring issues also involve deprivation.
	

	
	Merton Young Carers Project is commissioned to address some of this – the number of young people involved is now about 180.
	

	
	The family approach is key, including enabling families to undertake activities as a family
	

	
	The Board agreed that to endorse a Young Carers Partnership group to progress the action which will be a subgroup of the CTB.


	JC/SD

	
	
	

	9.
	Data Sharing – Progress Report
	

	
	
	

	
	A Children’s Trust data sharing agreement is being developed, which then needs to be escalated through the LSP.  The JSNA increased the joint working with the PCT, but others have not been so easy to engage, notably the police and Safer Merton.  An event, supported by the Commissioning Support Programme, was held on 12 March to advance the process.
	

	
	More forensic analysis of data  would benefit commissioning, eg. teenage pregnancy which has had more success in Merton than elsewhere, but we are not sure why.
	

	
	CAMHS tiers of intervention also produces data which could be shared with the CT.


	

	
	
	

	10.
	Children and Young People Plan Revision
	

	
	
	

	
	The penultimate draft of the 2010/11 CYPP revision was distributed to the Board with the meeting papers.  This will act as a bridging plan before a full-scale revision from 2011 as required by government guidance.  It will deal with issues such as the relationship with the LSCB.  The draft has had good partnership involvement including the 6 November workshop and partner authors.  A final edit will be produced on 22 March and sent out by 26 March.


	

	
	The Board agreed to give the Chair a mandate to sign off the final version of the plan.


	YS

	
	
	

	11.
	Gypsies and Travellers protocol - update
	

	
	
	

	
	A report and revised protocol were distributed to the Board with the meeting papers.  There has been significant input from Keith Shipman and the changes requested at the last Board meeting have been incorporated.  The protocol will be reviewed annually.  There was clarification from Kate Luckett on the format of meetings with travellers and the public as asked for by Scrutiny.  Papers available on the CTB webpage will be the updated versions.
	

	
	This is still a working document and will next go to the Safer and Stronger Thematic Partnership.  YS will liase with Housing Strategy for the final signoff on behalf of the Board.
	YS

	
	
	

	12.
	Young people’s engagement - update
	

	
	
	

	
	Paul Ballatt briefed the Board on this issue.  Progress is good in a variety of ways:
	

	
	· Active School Councils
	

	
	· Youth Parliament
	

	
	· Active interest groups, eg. looked after children, children with disabilities.
	

	
	
	

	
	The key is the extent of the influence of these groups, and work is still needed to take participation forward.  The council – with cross party commitment - has initiated a project to increase involvement of young people in the local democratic process, including working with schools on developing a curriculum.  There has been a joint debate between young people and Members in the Council Chamber.  The work of other authorities who have pioneered this, eg. Lewisham, has been investigated.
	

	
	A referendum asking young people how they want to be involved is being held at the same time as elections in May. 
	

	
	
	

	
	This is also a challenge for partner agencies, although there has been good involvement in the Participation Promise.
	

	
	DS stated that while the referendum is a starting point, there is still a long way to go, and participation needs to be more strategic.  An example is Sutton who have Young Advisors who are influential, and there are creative ideas elsewhere.
	

	
	AOB
	

	
	
	

	
	None
	

	
	
	

	
	Date and time of next meeting
	

	
	
	

	
	Friday 21st May 2010 1.30-3.30 pm.
	

	
	Venue tbc.
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