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Notes of the meeting on 20 September 2013 at Merton Civic Centre


	Attendees:
	
	
	Initials

	
	
	
	

	Chair:
	Yvette Stanley
	LBM – Children, Schools and Families

Director of Children, Schools and Families 
	YS

	Board Members:
	
	
	

	
	Cllr Maxi Martin 
	Cabinet Member for Children’s Services
	MM

	
	Amanda Sadler for Anne Howers


	Sutton & Merton Community Services/Royal Marsden
	AS/AH

	
	Lisa Davies 
	Merton CAMHS
	LD

	
	Andy Redfearn 
	YMCA – for Merton Community Empowerment Network (CEN)
	AR

	
	Mark Lawrence for Darren Williams
	Borough Commander, Metropolitan Police
	ML/ DW

	
	Jenny Kay for Eleanor Brown
	Merton Clinical Commissioning Group
	JK/EB

	In attendance:
	
	
	

	
	Paul Ballatt 
	LBM – Children, Schools & Families – Head of Service, Commissioning, Strategy & Performance
	PB

	
	Simon Deakin (Minutes)
	LBM – Children, Schools & Families 

- Partnership Development Manager
	SD

	Apologies/ Absent:
	
	
	

	
	Chris Lee
	LBN - Director, Environment & Regeneration
	CL

	
	Kevin Crompton
	Independent Chair, Merton Safeguarding Children Board
	KC

	
	Jan Martin
	LBM – Head of Education
	JM

	
	Mark Clenaghan
	SWLSTG - Merton
	MC

	
	Chris Frost 
	MVSC
	CF

	
	Tina Harvey
	Headteacher, Perseid School
	TH

	
	Ian Petherbridge
	St Marks Centre – for Merton Community Empowerment Network (CEN)
	IP

	
	Anne Hoblyn for Prabitha Ramsingh
	JobCentre Plus, South London District
	AH

	
	Bev Giarraputo 
	South Thames College
	BG

	
	Julia Groom 
	LBM – Public Health
	JG

	
	Julie Phillips for Helen Cook 
	LBM – Adult Social Care
	JP

	
	Naheed Chaudhry
	LBM – Service Manager Policy, Planning and Performance
	NC


	
	Item
	Action

	
	
	

	1.
	Attendance and apologies for absence
	

	
	
	

	
	Apologies were noted.  
	

	
	
	

	
	
	

	2.
	Minutes of last meeting and matters arising/ Action Points
	

	
	
	

	
	The minutes of 12 July were agreed for publication.
	

	
	
	

	
	Public Health Report – this has been presented to the Health & Wellbeing Board – the emphasis on child heath is very useful.
	

	
	
	

	
	Free School Meals – Support from the VCS is needed for a specific project to increase take-up.  AR will feed back to Involve.  The potential expansion of free school meals to all Reception, Years 1 and 2 was announced recently, but funding is still unknown – this is expected in the Autumn Statement.
	AR

	
	
	

	
	
	

	3.
	Performance Management
	

	
	
	

	
	The Quarter 1 dataset was presented alongside the CYPP.  There has been a better buy-in from partners in terms of data and commentary.  The MSCB dataset was also tabled for reference.  The Board took exception reports.
	

	
	
	

	
	No. 17 MASH. ML reported on progress of the MASH and reflections from the MASH Board.  Some clarity is still required on direction and the Terms of Reference.  However, the sense is that the MASH is working well operationally, with all partners contributing.  Information sharing is good, though decision making is not yet perhaps fully inclusive of all partners.
	

	
	
	

	
	No. 18. Single Assessments.  Achievement of targets has seen some issues, and at this early stage it may be that too many are being carried out.  Attention is being focused on timeliness.  Recording also needs some attention.  It must be acknowledged that there have been substantial changes in teams and roles for staff.
	

	
	
	

	
	ML queried the impact of inward migration on caseloads – this is not a factor in that figures are broadly in line with the wider population.  
	

	
	
	

	
	Nos. 25-33. Looked After Children. The rise in numbers is impacting on workloads.  The increase has been sharper in the 13+ age group, and among boys with behaviour issues which then creates placement challenges.  Very few are in residential care, and recent media stories have been misleading.
	

	
	
	

	
	JK reported that the CCG has been approached by another CCG in Kent about parenting and fostering.  Kent has historically had issues with residential care as there are large numbers of homes there.  London children in care numbers have reduced by a third in recent years, with very few going to Kent.  The combined challenge is to encourage foster caring and safe ‘closer-by’ provision.
	

	
	
	

	
	Nos. 34-41 Youth Offending.  There will be a detailed presentation of this CYPP objective at the next Board meeting in November.
	Agenda

	
	
	

	
	
	

	4.
	Children & Young People Plan (CYPP) monitoring
	

	
	
	

	
	PB tabled a workplan for the Board including monitoring of the CYPP.  This gives a snap shot of progress on the objectives.  This is available to view on the webpage.
	

	
	
	

	
	Participation – This is the only current Amber RAG rating, and shows that it is a work in progress.  There will be an increased focus by external scrutinisers.
	

	
	
	

	
	Health – Detail from the report to the HWB on children’s health can be extracted.
	

	
	
	

	
	NHS work around Children’s Centres and Special Schools will be added to the update column.
	SD

	
	
	

	5. 
	Merton Safeguarding Children Board annual report 2012-2013
	

	
	
	

	
	YS presented the draft annual report 2012-13 for the MSCB, as KC was unable to attend the meeting.  It is a statutory document and was discussed by the MSCB main Board on 17 September.  
	

	
	
	

	
	It was noted that a review of governance structures is being carried out to ensure that the increasing statutory requirements for the MSCB e.g., quality assurance, thresholds and Early Help are effectively covered.
	

	
	
	

	
	There is also a section on the recent Serious Case Review.
	

	
	
	

	
	Partners were asked to send in any final comments/amendments to SD by 27 September.
	All

	
	
	

	
	MM said that she felt real progress is being made by the MSCB, including the new chair’s contribution.
	

	
	
	

	
	
	

	6.
	Workforce Development
	

	
	
	

	
	PB presented a report noting that there has been a Children’s Trust induction model in place for some years and this had been reviewed with the production of a set of learning objectives, plus a proposal for more partner involvement in presentation of key strategic priorities and production of induction information for the packs.
	

	
	
	

	
	Induction sessions now last half a day, with much packed in.  JK stated that the events were impressive – this will be fed back to NC who manages the days.  Good numbers are attending, but more are always needed.
	SD

	
	
	

	
	ML will think about how to arrange police attendance – one-off tailored events can always be set up.
	ML

	
	
	

	
	
	

	7.
	Social Impact Bonds
	

	
	
	

	
	PB tabled a paper reporting on this approach to funding services in the community.  It involves payment by results.  LBM is asking partners to look at its potential use in Merton, though it was noted that a strong commissioning process has been the model in the borough. There are real complexities around financial risk for smaller organisations.
	

	
	
	

	
	All were asked to assess the impact of the Bonds.
	All

	
	Suggestions from the meeting for projects included:
	

	
	· School attendance
· Support in getting young people in to further and higher education
	

	
	
	

	
	An associated factor is the scope given in the Social Values Act 2013 to allow local authorities to commission on social value, not always on cheapest price.  The LBM approach has always focused on this and quality, and money is already channelled into the local VCS economy – this may already meet these criteria.  MM noted the special compact-led mature and professional relationship with the VCS.
	

	
	
	

	
	AR stated that Social Impact Bonds could undermine the social value approach – it may be that a blend could incentivise providers.
	

	
	
	

	
	JK noted that the use of the approach in health has had ‘interesting’ results and effects, but it has merit in terms of developing innovative projects.
	

	
	
	

	
	There was a model in Essex which took ideas from Merton’s Multi Systemic Therapy project.  Transforming Families is already partly a payment by results model.
	

	
	
	

	
	
	

	8.
	Forward Plan
	

	
	
	

	
	The next meeting in November is scheduled to cover two of the CYPP priorities:
	

	
	
	

	
	Youth Offending – this will be a little broader to cover the Family & Adolescent Service, including Transforming Families.
	

	
	Looked After Children
	

	
	
	

	
	
	

	
	AOB
	

	
	
	

	
	CCG commissioning intentions – they are now going into the planning stage for this.
	

	
	
	

	
	Dates and times of next meetings
	

	
	
	

	
	15 November 2013
	

	
	24 January 2014
	

	
	
	

	
	1.30-3.30 at Merton Civic Centre
	


1

