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Notes of the meeting on 21 March 2014 at Merton Civic Centre


MEMBERS:

	Yvette Stanley – Chair 
	Director of Children, Schools and Families 
	YS

	Cllr Maxi Martin  
	Cabinet Member for Children’s Services 
	MM

	Anne Howers


	Sutton & Merton Community Services/ 
Royal Marsden
	AH

	Mark Clenaghan 
	SWLSTG - Merton
	MC

	Andy Redfearn 
	YMCA – for Merton Community Empowerment Network (CEN)
	AR

	Mark Lawrence (for Darren Williams)
	Borough Commander, Metropolitan Police
	ML

	Ian Petherbridge
	St Mark’s Family Centre – for Merton Community Empowerment Network (CEN)
	IP

	Anne Hoblyn 
	JobCentre Plus, South London District
	AHo


IN ATTENDANCE:

	Paul Ballatt
	Children, Schools & Families – Head of Commissioning, Strategy & Performance
	PB

	Janet Martin 
	Children, Schools & Families – Head of Education
	JM

	Sandra Garvey
	Children, Schools & Families - Business Support Manager – Clerk
	SG


APOLOGIES:
	Keith Makin
	Independent chair, Merton Safeguarding Children Board 
	KC

	Kay Eilbert
	Director of Public Health
	KE

	Julia Groom
	Public Health Consultant 
	JG

	Tina Harvey
	Headteacher, Perseid School
	TH

	Chris Lee 
	Director, Environment & Regeneration
	CL

	Adam Doyle
	Merton Clinical Commissioning Group
	JK

	Ian Beevor 
	MVSC
	IB

	Bev Girraputo 
	South Thames College
	BG

	Lisa Davies 
	Merton CAMHS
	LD


	Item
	
	Action

	1.
	Welcome & Apologies
	

	
	YS opened the meeting by welcoming colleagues and apologies were noted.   

YS confirmed that Keith Makin had now been appointed as the Independent Chair of MSCB, and would therefore attend the next Board meeting.   

	

	2. 
	Minutes of Last meeting on 24 January and Matters Arising  
	

	
	The draft minutes were agreed as a true and accurate record.

Matters Arising

None.
	

	3.
	Inspection Readiness – Self Evaluation   
	

	
	YS shared a copy of her presentation which gave a flavour of the new process and thinking around the new Single Inspection regime.  A copy will also be circulated with the minutes.

PB advised members that their agencies may well be asked to take part in the inspection process.  During the 2nd week, there will be a self audit of 18 cases undertaken over a period of 2 days.  Again, input may well be required from other professionals for this, and to this end, swift responses would be appreciated. 

MC mentioned that his agency had a CQC inspection this week, and therefore there may also be some requirement for Inspectors to cross reference with others’ agencies.

Although information updates are already being shared via Young Merton Together, all felt it would be helpful for a one page briefing to be produced for external organisations, 


	SG

PB

	4.
	Action Plan from Children’s Centres Review  
	

	
	JM gave a brief update:

· It is hoped that the Early Years Co-ordinator will be in post by the end of May/early June.  The postholder will be allocated key responsibilities which will include the co-ordination/implementation of the Action plan and associated workstreams.  
· Scoping the work for the Mental Health Programme/Project is currently underway.  
· A further more detailed update will follow in June regarding the progress of the Action Plan and the Task Group.

YS commented that Public Health have given funding to help support the acceleration of this work.  A joint Board is in place to consider how to align activities much better, going forward.

JM was also pleased to report some excellent work with Public Health around specific and targeted projects relating to healthy schools in the Mitcham Town and East Mitcham clusters.  £100k has been set aside for this purpose.  In addition to mental health, healthy eating and exercise, the focus will be around emotional resilience. 

	

	5.
	School Standards   
	

	
	JM talked through the key points within her report, which had been circulated in advance of the meeting.   Key points noted were:

· Exclusions are carefully tracked.  Nationally, looked after children do not do well.  Merton are still above the national average;

· A priority for 13/14 is to ensure that all looked after children have a PEP, and this has been extended to cover the 0-5 age range within Merton; 

· Pupil premium has risen for 2014-15;

· New Raising of the Participation Age / Alternative Education Commissioner due to start shortly, working with Leanne Wallder and Keith Shipman.
· The free school meals project has now moved on.  Some success in achieving increased registration (circa 80).   Advice is being sought from other local authorities on how they deal with this issue.  CMM offered to raise the issue amongst her contacts within the Mosque.
YS extended her thanks to JM and her team for their work in the production of this report.

	

	6.
	Early Help   
	

	
	PB updated the Board about progress made on Early Help (previously termed ‘early intervention’) services within Merton, and explained that there are likely to be two key areas of focus under new inspection framework:


· Sufficiency of early help services;
· Impact of early help and the ability to prevent escalation of need.

There is a long standing commitment at early help in Merton supported by the Wellbeing Model; the CASA and commissioned services.  Also, two enhanced level casework teams have been established.
Next steps:  

· Ongoing training;

· Early Help Guide for Practitioners;

· Finding ways of evaluating impact;

· Better use of data to promote early help strategies, eg, attendance data with schools.

IP suggested that it was difficult to find consistent data from other agencies around domestic violence.  YS mentioned that consultants, Cordis Bright, have undertaken some joint needs analysis work with Safer Merton around domestic violence recently.  SG undertook to pass the contact details to IP.
CMM expressed her view that domestic violence had a social stigma attached to it, and it took a long while for those men and women affected by the issue, to be able to talk about it.  It was noted that an event was held at the Mosque, to highlight the issues around domestic violence.  There remains an acceptance culture within the Polish community, however. 

	SG
IP

	7.
	Family Nurse Partnership (FNP)
	

	
	AH circulated a report about this new programme, with the following points noted as follows: 
· The aims centre around improving outcomes for pregnancy, birth, parenting, birth, child development and parenting;

· There are an intensive 14 visits during pregnancy; it is a very intensive programme pre and post birth; 
· Prioritisation of parents with multiple issues at home visit needs further consideration;

· Referrals will tighten over time; 

· Event to be held with client groups to promote FNP to colleagues; 

· A further 2 nurses to be requested before Christmas, with the suggestion that the hub becomes the host for other boroughs.  AH to discuss in more detail with YS (Chair of the Family Nurse Partnership Programme Board), outside of the meeting.


	YS/AH

	8.
	Any Other Business 
	

	
	Elections
In view of the forthcoming local elections, CMM was formally thanked for her personal commitment as Lead Member.  YS noted CMM has been a real ambassador for Merton’s children.

	


	
	Date of Next Meeting 

Due to the election period, it was agreed to postpone the planned 23 May meeting until June – further details to follow.
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