
	Children’s Trust Board


	[image: image1.jpg]working with merton’s communities







Notes of the meeting on 21 May 2010 at the Acacia Intergenerational  Centre


	Attendees:
	
	

	Board Members:
	Yvette Stanley (YS - Chair)
	LBM – Children, Schools and Families

Director of Children, Schools and Families 

	
	Helen Cameron (HC) 
	Sutton & Merton PCT 

	
	Tony Eccleston (TE)
	Independent Chair of the LSCB

	
	Ayub Khan (AK)
	South London Connexions

	
	Ray Hautot (RH)
	St Marks Centre – for Merton Community Empowerment Network (CEN)

	
	Ian Newman (IN)
	Headteacher, Raynes Park School

	
	Dr Paul Alford (PA)
	GP Representative

	
	Janet Mountford (JM)
	NHS Sutton & Merton Provider Services

	
	Dave Hobday (DH) for Chris Frost (CF)
	MVSC

	
	Christine Parsloe (CP)
	LBM – Environment & Regeneration

Leisure & Culture Development Manager

	
	Andy Redfearn (AR)
	YMCA - for Merton Community Empowerment Network (CEN)

	
	Monica  Aziz (MA)
	Merton CAMHS

	
	Anne Hoblynn
	External Relations Manager 
JobCentre Plus, South London District

	In attendance:
	Paul Ballatt (PB) 
	LBM – Children, Schools & Families – Head of Service, Commissioning, Strategy & Performance

	
	Melissa Caslake (MC)
	LBM – Children, Schools & Families

Head of Social Care

	
	Jan Martin
	LBM – Head of Education

	
	Simon Deakin (SD)
	LBM – Children, Schools & Families 

- Partnership Development Manager

	
	Michael Sutherland (MS)
	LBM – Children, Schools & Families –

Service Manager Policy, Planning & Performance

	
	Naheed Chaudhry
	LBM - Policy

	
	Allison Jones
	LBM Early Years.  For Item 8.

	
	Sadie Daley
	Designated Nurse for Child Protection, NHS Sutton & Merton

	Apologies:
	Sue Rimmer (SE)
	South Thames College - Principal

	
	Tina Harvey (TH)
	Headteacher, St Ann’s Special School

	
	Chris Bourlet (CB)
	Metropolitan Police

	
	Mark Clenaghan
	SWLSTG - Merton 

	
	Wendy Veasey (WV)
	Primary Heads

	CC.
	Jonathan Lloyd, Angela McGinlay, Ben Harris, Gillian Dickinson, Peta Campbell, Dee Jupp, Sandra Garvey, Catherine Byde, Graham Dyson, Denise Hobbs, Naheed Chaudhry


	
	Item
	Action

	
	
	

	1.
	Attendance and apologies for absence
	

	
	The above apologies were noted.  


	

	2.
	Board Members
	

	
	 
	

	
	Cllr Debbie Shears is no longer Lead Member for Children’s Services.  YS passed on a  message from her stating how she had enjoyed working with partners on the journey with the Children’s Trust, and is hopeful that it will carry on positively affecting outcomes for children and young people in Merton.
	

	
	The Board expressed its thanks and appreciation to Cllr Shears for her hard work over the last four years.
	

	
	
	

	3.
	Minutes of last meeting and matters arising/ Action Points
	

	
	
	

	
	All matters arising not on the agenda were covered in the action points report distributed with these minutes.
	

	
	
	

	4.
	Performance Report. Standing Item.
	

	
	
	

	
	The Board looked at exceptions in the report:


	

	
	Be Healthy
	

	
	· NI 53 Breast Feeding at 6-8 weeks (uptake).  This is on an upward trajectory and the target has been met.
	

	
	· NI 52a Take up of school lunches (primary schools).  Ongoing work is in place to increase take up.
	

	
	Stay Safe/Social care:
	

	
	· NI 59 Initial Assessments completed within 7 days.  Improving from the start of 2010.  Working Together has changed this to a 10 day target.  Increased referrals is part of a national trend.  Assessments are being made in reasonable or good time.  TE noted that this is core data for the Safeguarding Board, and that there is a need to ensure that the speed of assessments is balanced with their quality.
	

	
	· NI 60 Core Assessments completed within 35 days.  Improving from the start of 2010.  PA enquired whether the 35 days might be too long?  YS commented that improvements are being made.   
	

	
	· No of children in care adopted during the year - LCSF(PAF C23).  The target of ten was missed but eight looked after children did achieve permanency.
	

	
	Enjoy & Achieve:
	

	
	· Outcomes of Schools OFSTED Inspections.  Very small sample, and the bar has been raised, but inspections results are improving.
	

	
	· SEN.  Generally improving trend.
	

	
	Positive Contribution:
	

	
	· Rate of permanent exclusions from secondary school.  Some recent increase, and still below the end of year target.
	

	
	
	

	5.
	Safeguarding/ Laming Review Action Plan update. Standing Item.
	

	
	
	

	
	Ofsted made an ‘unannounced inspection’ of safeguarding on 5th/6th May.  A draft feedback letter has been received, with the final version still awaited.  This indicates no priority areas for action, and notes key strengths such as morale, access to targeted services and good access to family support services.
	

	
	The key development need is identified as stability of front line Access and Assessment social work team.  This was explicitly recognised beforehand in the self-assessment.  Success in recruitment and retention has still not impacted sufficiently on stability.  
	

	
	Other areas include:
	

	
	· How do the views of children and young people influence the services they are given?
	

	
	· Some improvements are needed in the timelines of assessments.
	

	
	· New referrals – a lot of interventions need long term support, and how does this continue in the system?  It could be addressed though the CAF.
	

	
	· Diversity – some improvement is needed in management oversight which has been affected by the stability of teams.  New managers are starting in the Summer
	

	
	· Recording of information could be more systematic.
	

	
	
	

	
	YS noted that national trends also include timeliness, the stability of the workforce and completion of assessments in the context of changed Ofsted criteria.  Merton is in a good place in the sense that there are no priority areas for action, but we need to recognise the development needs.
	

	
	
	

	
	MC reiterated the issues of balance between timeliness and quality, and the impact of the lack of stability.  The use of the CAF and other partner mechanisms is seen as effective, and partners’ understanding of thresholds is about right – often an issue in other authorities.  MC expressed her thanks to all partners who responded and contributed to the inspection at such short notice.
	

	
	
	

	
	The full ten day inspection will involve many more partner agencies.
	

	
	
	

	
	The LSCB is having an awayday on 24 May.  A key focus of attention is how do we know about areas of concern, and what do we then do about them?
	

	
	
	

	6.
	Children’s Trust Board Annual Report
	

	
	
	

	
	The report was presented to the Board.  Significant issues identified for the Board include:
	

	
	· Looking at the way business is conducted and the depth of consideration given to items, including time available for meetings etc.


	

	
	YS noted the uncertainly about national guidance on Children’s Trusts, and that there may be reduced statutory requirements.  The key is our ability in partnership to improve outcomes for young people.  Agencies have to work together to agree local priorities for commissioning and services.
	

	
	We may need to find a ‘Merton way’ to take this forward – this will necessarily have to involve discussion with lead Members of the council.  The future of the LSCB is also involved in this consideration.  There will need to be rationalisation in our working.
	

	
	YS asked all partners to respond with ideas on what we need in terms of joint working.  A prospective awayday in the Autumn could consider this when there is more clarity on likely future developments in the sector – taking the national temperature.
	

	
	
	

	
	AK stated the clear need for fewer, more in depth, discussions.
	

	
	TE felt that the same principles apply to the LSCB, and we need to look hard at positive outcomes from all the energy that goes into these boards.  Evidence needs to be produced on the value of partnership working, as this will, be questioned by Ofsted.
	

	
	DH noted the big time pressure on the VCS to attend meetings, unless for specific issues.
	

	
	AR noted that a more workshop style of debate can move issues on, enabling the CTB to agree and initiate action elsewhere.  Reporting and focus needs to be more systematic.
	

	
	PA noted that the collegiate experience in health had helped to focus discussions.
	

	
	
	

	7.
	Children & Young People’s Interagency Forum update
	

	
	
	

	
	The last meeting had considered employability, a key issues for many children and families.  While debate and output was of good quality, attendance was disappointing.  The concept is sound but more thought and work is needed to take it forward.
	

	
	
	

	8.
	Contact Point
	

	
	
	

	
	This appears to be being abandoned by the new government, and we are awaiting clarity on timescale and practical arrangements.
	

	
	
	

	
	There is still a need to look at the original purpose of sharing the information, and how much tracking of children is actually needed?  There are other commitments to data sharing coming in 2010/11 including the Children’s Centres duty to know needs through Childcare Sufficiency Assessments. And the Child Poverty needs analysis.  MS has purchased software to assist the process.  There should be no barriers to sharing anonimised data.  The CTB needs to mandate organisations to routinely share rather than not share data.  The Board agreed that all members should go back to their respective agencies and ensure that this work is treated positively.
	All

	
	
	

	9.
	Early Childhood Partnership
	

	
	
	

	
	The report distributed with the Board papers gives an update on activity at a time of considerable change for Children’s Centres.  The Early Childhood Partnership was set up to progress outcomes in this area. 


	

	
	The Board agreed that a Children’s Centres representative should be invited onto the Board, and that it would receive annual reports in March.
	AJ/JM

	
	
	

	
	YS noted that narrowing the gap and child poverty were already the main areas of focus in Merton.
	

	
	
	

	10.
	The Intergenerational Partnership and strategy
	

	
	
	

	
	The Board received an update on the establishment of the IG Partnership to report to the CT Board as a subgroup as well as the Healthy Citizens Thematic Partnership.  IG work is a method of harnessing the talents of local people and developing community capacity and involvement  is a key to it.  An event on 19 May began the task of setting priorities for an intergenerational strategy for Merton with the Acacia IGC as its hub.
	

	
	
	

	11.
	AOB
	

	
	
	

	
	Workforce induction – the Board was reminded of this and members were encouraged to ensure staff attend sessions.  Feedback on the three session sso far is very positive and they have been well attended.  It is hoped that staff will attend very soon after starting work in Merton.
	

	
	Merton Partnership conference – all thematic partnerships are being consulted on the desirability of this.  The need to involve the community and stakeholders more was raised.  The new Big Society ideas could come into play here.
	

	
	Young people’s referendum – feedback – this has resulted ins some really good engagement.  Three options were presented:

· A Young Mayor

· A group of young advisors to the Cabinet and senior managers

· A nomination system to the Youth Parliament.

The second option was chosen.


	

	
	Voluntary & Community Sector – the Merton Compact has decided that this is the preferable term and ‘Third Sector’ is no longer to be used.
	All

	
	Community Health services - The Royal Marsden will be the future provider for these.  Implications will be discussed at future meetings.
	HC

	
	
	

	12.
	Theme for the next Children’s Trust Board meeting
	

	
	
	

	
	It was agreed that the Forward Plan should be cleared to allow the whole meeting to reflect on the changes in the political landscape.  All Board members are asked to bring reports from their agencies on this.
	All

	
	
	

	
	
	

	
	Date and time of next meeting
	

	
	
	

	
	Friday 16th July 2010 1.30-3.30 pm.
	

	
	Venue tbc.
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