
	Children’s Trust Board


	[image: image1.jpg]working with merton’s communities







Notes of the meeting on 22nd January, 2010, Merton Civic Centre


	Attendees:
	
	

	Board Members:
	Yvette Stanley (YS - Chair)
	LBM – Children, Schools and Families

Director of Children, Schools and Families 

	
	Cllr Deborah Shears


	Cabinet Lead Member for Children’s Services

	
	Helen Cameron (HC) 
	Sutton & Merton PCT 

	
	Ayub Khan (AK)
	South London Connexions

	
	Mark Clenaghan (MC)
	SWLSTG - Merton 

	
	Andy Redfearn (AR)
	YMCA - for Merton Community Empowerment Network (CEN)

	
	Ray Hautot (RH)
	St Marks Centre – for Merton Community Empowerment Network (CEN)

	
	Fergus Grant
	External Relations Manager 
JobCentre Plus, South London District

	
	Janet Mountford
	Children’s Health Services Manager

	
	Ian Newman (IN)
	Headteacher, Raynes Park School

	
	Dr Paul Alford (PA)
	GP Representative

	
	Janet Mountford (JM)
	Interim Chair LSCB

	
	Chris Frost (CF)
	MVSC

	
	Monica  Aziz (MA)
	Merton CAMHs

	
	Sandie Belcher for Mark Clenaghan
	SW London & St George’s Trust

	
	Valerie Hancock (VH)
	LSC

	
	Chris Bourlet (CB)
	Metropolitan Police

	In attendance:
	Paul Ballatt (PB) 
	LBM – Children, Schools & Families – Head of Service, Commissioning, Strategy & Performance

	
	Janet Martin (JM)
	LBM – Children, Schools & Families – Head of Service, Education

	
	Melissa Caslake (HL)
	LBM – Children, Schools & Families

Head of Social Care

	
	Simon Deakin (SD)
	LBM – Children, Schools & Families 

- Partnership Development Manager

	
	Anna Hughes (Notetaker)
	LBM – Children, Schools & Families

	
	Michael Sutherland (MS)
	LBM – Children, Schools & Families –

Service Manager Policy, Planning & Performance

	
	Martin Parry. Item 10
	Project Manager, Integrated Se4rvices for Children With A Disability

	
	Keith Shipman. Item 13
	Education Inclusion Manager

	Apologies:
	Sue Rimmer (SE)
	Merton College - Principal

	
	Christine Parsloe (CP)
	LBM – Environment & Regeneration

Leisure & Culture Development Manager

	
	Tina Harvey (TH)
	Headteacher – St Ann’s Special School

	
	Wendy Vesey
	Primary Heads

	
	

	CC.
	Jonathan Lloyd, Angela McGinlay, Ben Harris, Gillian Dickinson, Peta Campbell, Dee Jupp, Sandra Garvey, Catherine Byde, Graham Dyson, Denise Hobbs

	
	


	
	Item
	Action

	
	
	

	1.
	Attendance and apologies for absence
	

	
	The above apologies were noted.  


	

	2.
	Endorsement of new Board Members
	

	
	CTB members introduced themselves and new members were formally endorsed by the Board:

· Fergus Grant from JobCentre Plus. 

· Helen Cook has been designated as a new member from Housing & Community

· Tony Eccleston, the new chair of the Local Safeguarding Children Board, will attend in due course.

YS has met with Priory Homes, they won’t know if it will go ahead till the end of March. YS will meet with them again then and they may attend, when relevant, following this. 


	YS

	3.
	Minutes of last meeting and matters arising/ Action Points
	

	
	The minutes of the meeting 27th November were reviewed and agreed, and the following points noted:

Child Poverty

SD to check Child Poverty Presentation is on the CTB webpage.

Action Points:

Excluded Pupils

This is to be on a future agenda. See the Forward Plan.

Laming Action Plan subgroup

Progressing, and on the agenda.

Think Family

Equalities information for schools on the website is being managed as part of the migration of data to the Managed Learning Environment.

Executive Group for the Children’s Trust Board

To be discussed when the CYPP has been refreshed.

Commissioning Support Programme update

A briefing was tabled at the end of the meeting and is available on the webpage.


	SD



	4.
	Safeguarding/ Laming Review Action Plan update. Standing Item.
	

	
	MC tabled a report, which will be made available on the webpage. The Board agreed to explore the possibility of integrated services delivered to children at first point of referral for issues of concern as set out in the Laming recommendations’.

The report gave an update on the work of the Laming Sub-group and the Action Plan, which also reports into the LSCB. It has been suggested that an event is held later in the year to raise awareness of the Laming Action Plan and communicate the progress across Children’s Trust partners.

 

MC to attend a meeting with YS and the GP representatives.

	MC/ YS

	5.
	Performance Report, including education data. Standing Item.
	

	
	3a) & b) Take up of School Lunches (Primary and Secondary)

Primary schools are still red. There is a detailed list of activities, but it is hard to get real improvement.

5 NI 59 Initial Assessments completed within 7 days and 6 NI 60 Core Assessments completed within 35 days

Performance against the target has dropped because different guidance is being introduced which is more thorough, although we still have good comparative figures with our audit family.

10 Outcomes of Schools OFSTED Inspections

Inspections are currently at the data writing stage, about six have been completed. This measure should become more robust over time.

12 NI 103 SEN – Statements Issued within 26 weeks (excluding exceptions) and 13 NI 103 SEN – Statements issued within 26 weeks (including exceptions)

An explanation of these will be posted on the webpage.

16 NI 19/SPI 11.2 Youth Re-offending rate

This figure is average or low by comparison.

18 – 20 Economic Wellbeing

We will have final figures at the end of the month but we are projected to hit the targets.

Key Stage 4 continues to improve and we are generally pleased with the stability of Key Stage 2.

Education Performance Tables 

Key Stage 2 (2009) was above the national average for English and Maths. 

In the GCSE Results, improvements were seen in Maths, which is just less than the national average. A – C’s are also good and we have consequently met the LAA targets. We need a 2% improvement in order to reach the targets for next year.

It was discussed whether it is useful to compare Merton against our South West London neighbours, as many have selective policies.  It was agreed to continue to draw comparisons against comparable authorities. 

The gender/ ethnicity split was brought up, and MS explained that it was not written yet but it is in the report. It will be raised at a future meeting.

It was also mentioned that the Standards report is due to be published in a month or so.   This will go on the Forward Plan as an item for the next Board meeting on March 19.


	MS/ SD

MS/SD

SD

	6.
	Data Sharing – Progress Report
	

	
	The Data Sharing Group has been established and is due to meet on Tuesday 26th Jan. They will be discussing;

· Individual organisations

· Protocol

· Data requirements

· Effectively timetabling data sharing

· Ways to better work together

A School representative still needs to be provided by LBM.

MS will report back at the next CTB.


	MS

MS/SD



	7.
	Children and Young People Plan Revision
	

	
	The plan is moving ahead.  The priorities have been established and the writers group last discussed it last week.  The draft should be available for circulation at the next meeting and as an agenda item.

The focus is on the year ahead but should consider three year priorities. In the autumn, after the elections, the Board should reflect on the emerging priorities and financial situation.  A process for formulating the three year plan will then be developed in line with new statutory guidance.


	PB



	8.
	Transformation – issues for the Partnership
	

	
	YS updated Board on key information regarding the council's transformation project. While efficiency and cost reduction are key drivers, the agenda is also making us look at new models for the delivery of services - more commissioning; more integration; exploring shared services etc. Through applying LEAN methodology, we are also looking at how our business processes can be made smarter both for improved service user experience and for eliminating waste/duplication etc. 
 

HC updated Board on key elements of the NHS transformation - management costs are to be brought down dramatically over the coming year; of particular note to the CTB is the externalisation of community health services which is currently being progressed.


	

	9.
	Merton Partnership commitment to prioritization of youth 2010/11
	

	
	The recent annual Merton Partnership awayday challenged partners to prioritise action over discussion and develop less broad priorities. Statistics were presented on comparative data, where there were dramatic variations in skills levels in Merton, especially between those with higher education qualifications against the high proportion of the population with low education and skills levels.  The LSP has identified this as a priority for action this year, and AR was identified as someone who could progress it. Numerous people have offered to be part of a working group. As there is such a large agenda, easy, short term tasks will be dealt with first, with the hope for long term outcomes.  Any suggestions should be emailed to AR.


	All to AR



	10.
	Children with Disabilities Integrated Services
	

	
	A presentation was given and circulated by MP, which is available on the webpage.

The service is scheduled to be launched in late spring. Ensuring relevant services are delivered to 0-19 year olds as soon as possible. The programme will be looking long term, and aim to keep young people in the borough. The service also aims to ensure that it is the professionals, not the young people, making the connections and doing the work, which should reduce the amount of phoning around and incorrect referrals. Also need to have provision map to give to individuals and families.


	MP/ SD



	11.
	Children & Young People Inter-Agency Forum
	

	
	The previous meetings of these have not always gone as well as hoped. The format has now been changed to centre around a specific theme, and be more interactive and creative in approach. The last meeting focused on children and young people’s participation and went very well.  The theme of the next meeting in May will be employability, which fits in very well with the Merton Partnership commitment to prioritisation of youth.


	

	12.
	Consultation on New Statutory Children’s Trust Guidance and New Children & Young People’s Plan Regulations
	

	
	A draft response to the DCSF consultation on the guidance was circulated to the Board.  Deadline is 29th January 2010.

The guidance contains little that is absolutely new, and it is pleasing that to see the centrality of CYPP, and its context within other strategic plans. Although it highlights the importance of third sector services, not enough is said about this, which has been noted by SD in the document. 

Education and Social Care Advisors are to be known as Child and Learning Strategic Advisors.

Any additional suggestions should be emailed to SD by Wednesday 27th January.


	ALL 

	13.
	Youth Crime – A way forward
	

	
	Following up from a presentation given by Chris Bourlet at the September meeting of the CTB, Keith Shipman gave an update on partnership approaches to youth crime. 

Youth Crime is going down, although Serious Youth Crime is going up (this figure includes victims as well as perpetrators).

The influences and circumstances that surround and impact young offenders need to be identified and targeted. 

Another agenda on sexualised bullying has been developing.

Information on whether victims and perpetrators are from outside the Borough is limited. Although there is less of a cross-borough issue now, the issue is still significant. There is also a correlation between this and the NEET group.

The potential to hold a focused event or conference was discussed.  MVSC have very recently applied for funding which could be applied to such an event, but someone is needed to coordinate this.  This event should be those with skills and resources who are committed to influence and spark change.  It was discussed whether these people should be those with resources or front line workers, or both. Also will need practitioners and parents to test the realities of the solutions. 

Parents need educating on how to deal with these issues. In particular, the data indicates that offenders are getting younger and needs to be addressed.

Youth Justice ran a similar project two years ago, to which parents of Youth Offenders were invited. This event could be similar. Participation from secondary and primary schools will be needed.

The feedback on Nigel Lindsay’s presentation at the last Family Intervention Project meeting was that more data and information was needed - Data to be broken down and geographical areas identified and used to identify families and ethnicity breakdowns.

KS and CF to speak to CB about the bid and confirm what the aim of the group will be. Smaller groups will be established to plan the event and feed back into the Children’s Plan.


	CF/KS/CB

	
	AOB
	

	
	Commissioning Support Programme Action Plan – a briefing was circulated to the Board. This national support programme supplies 20 days of consultation time to support development of our commissioning capacity. The board was urged to support, contribute to and attend the programme.

The Gypsies and Travellers Unauthorised Encampment Protocol Proposal was circulated (this also needs to go to the Merton Partnership). This is a working document and has not been published yet. There are still numerous issues to be worked through, in particular the public discussion of children’s health needs. Another issue is finding a way to prevent the same families from being assessed on different sites, as not only does it waste time, but the family are more aware of the likely outcomes.

SD to write a draft response, strengthening issues over confidentiality and welfare assessment. This is intended to inform rather than dictate commitments.

The feedback is: ‘the Children's Trust would like to strengthen the document around the issue of confidentiality.  Children's services welfare assessments should also inform, but should not be a part of the enforcement process, particularly as personal information on children, young people and families cannot be shared publicly.’
Letter to Partner organisations and agencies engaged in work with children and young people

A letter from Yvette Stanley drawing attention to tighter guidelines on safeguarding for schools was distributed.  This will be available for download on the webpage.


	SD

SD

	
	Date and time of next meeting
	

	
	19th March, 1:30 to 3:30 pm
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