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Notes of the meeting on 27 February 2013 at the Chaucer Centre


	Attendees:
	
	

	
	
	

	Chair:
	Yvette Stanley (YS - Chair)
	LBM – Children, Schools and Families

Director of Children, Schools and Families 

	
	
	

	Board Members:
	
	

	
	Cllr Maxi Martin (MM)
	Cabinet Member for Children’s Services

	
	Anne Howers

	Sutton & Merton Community Services/Royal Marsden

	
	Paul Ballatt (PB) 
	LBM – Children, Schools & Families – Head of Service, Commissioning, Strategy & Performance

	
	Anne Hoblyn (AH) for Prabitha Ramsingh
	External Relations Manager 
JobCentre Plus, South London District

	
	Helen Cook (HC)
	LBM – Adult Social Care

	
	Lisa Davies (MA)
	Merton CAMHS

	
	Eleanor Brown
	Chief Officer, Merton Clinical Commissioning Group

	
	Chris Frost (CF)
	MVSC

	
	Chris Lee
	LBN - Director, Environment & Regeneration

	In attendance:
	
	

	
	Simon Deakin (SD)
	LBM – Children, Schools & Families 

- Partnership Development Manager

	
	Naheed Chaudhry
	LBM – Service Manager Policy, Planning and Performance

	
	
	

	Apologies/Absent:
	
	

	
	Kevin Crompton
	Independent Chair, Merton Safeguarding Children Board (MSCB)

	
	Andy Redfearn (AR) 
	YMCA – for Merton Community Empowerment Network (CEN)

	
	Mark Lawrence (ML) for Darren Williams (DW)
	Borough Commander, Metropolitan Police

	
	Bev Giarraputo (BV)
	South Thames College

	
	Ian Petherbridge
	St Marks Centre – for Merton Community Empowerment Network (CEN)

	
	Jan Martin (JM)
	LBM – Head of Education

	
	Tina Harvey (TH)
	Headteacher, St Ann’s Special School

	
	Mark Clenaghan (MC)
	SWLSTG - Merton

	CC.
	Jonathan Lloyd, Angela McGinlay, Gillian Dickinson, Dee Jupp, Sandra Garvey, Catherine Byde, Denise Hobbs, 


	
	Item
	Action

	
	
	

	1.
	Attendance and apologies for absence
	

	
	
	

	
	Apologies were noted.  
	

	
	
	

	
	
	

	2.
	Minutes of last meeting and matters arising/ Action Points
	

	
	
	

	
	The minutes of 5 October were agreed for publication.
	

	
	
	

	
	
	

	3.
	Children & Young People Plan
	

	
	
	

	
	PB introduced a refresh of the Children & Young People Plan.
	

	
	
	

	
	The revised scope was agreed by the Board in October 2012.  Previous plans have been universal, aiming to meet all the Every Child Matters outcomes.  The new version is more targeted, but also operates as a ‘plan of plans’.  In the current financial climate is necessarily focuses on and prioritises the most vulnerable groups.
	

	
	
	

	
	Five key groupings and approaches are prioritised:
	

	
	
	

	
	· Early Intervention & Prevention services
	

	
	· Safeguarding services
	

	
	· Looked After Children
	

	
	· Young Offenders
	

	
	· Children with a Disability/Special Educational Needs (CwD/SEN)
	

	
	
	

	
	The plan also reviews progress to date on the ECM outcomes.
	

	
	
	

	
	
	

	3.1
	Key objectives and monitoring of the plan
	

	
	
	

	
	These have been set against the priority areas with action tables.  The tables are not yet fully populated, and discussion is needed on performance indicators.  Often the delivery of these is already within existing specific service or partnership plans.  These have been identified.
	

	
	
	

	
	A suite of performance metrics will be worked up to replace the existing bundle to enable the Board to methodically monitor delivery of the plan.  Paul Ballatt and Naheed Chaudhry will prepare these.  The plan lends itself to a thematic approach to monitoring and scrutiny – five themes to be covered in the calendar of six meetings per year.
	PB / NH



	
	
	

	
	
	

	3.2
	Content review
	

	
	
	

	
	YS asked the Board to review the Plan to make final amendments before publication.
	

	
	
	

	
	The Board agreed a number of alterations outlined below.  PB will produce an amended version.
	PB

	
	
	

	
	
	

	
	A stronger reference to the Health & Wellbeing Strategy is needed.
	

	
	
	

	
	Some changes of tense are required.
	

	
	
	

	
	Positive contribution – More detail is needed on participation and hearing the voice of young people.
	

	
	
	

	
	Economic Wellbeing - 
	

	
	
	

	
	There have been improvements to the tracking of NEETs.
	

	
	
	

	
	Early Intervention & Prevention – There may be involvement in a possible Family Nurse Partnership.
	

	
	
	

	
	Safeguarding Children – A Quality Assurance Framework is being presented to the MSCB which is looking to secure continuous improvement.
	

	
	
	

	
	Looked After Children/Care Leavers – a charter has now been signed, and young people are much more involved in the service.  
	

	
	
	

	
	Young Offenders – a Peer review begins 18th March.  ‘Breaking Free’ intervention needs to be added.
	

	
	
	

	
	CwD/SEN – Clarification around the short breaks offer, including the increased access now achieved needs to be added.
	

	
	
	

	
	Health visiting – There has been a 70% uptake of two-year visits which is a significant achievement.  A target for this is needed for 2013/14.
	

	
	
	

	
	The Enhanced Service and Wellbeing Model – this is embedded in the approach, and new assessment models and tools are being developed including the Wellbeing Model.
	

	
	
	

	
	Risk management framework - This was identified at the workshop as being essential for both providers and commissioned services, now that we are working at a higher level of need.  
	

	
	
	

	
	Youth offending – A preventative approach is needed to address serious youth crime.  The peer review is an aspect of this.
	

	
	
	

	
	SENDIS – There are still some issues around health participation in the integrated service.  The governance role of the Children’s Trust Board is to be used to explore this – it may be that the need is to move on from this using the broader level of integration approach.  There are a lot of new developments in this area, including the Children & Families Bill.
	

	
	
	

	
	CAMHS – this is being reviewed across the mental health.  A reference to ‘enhanced and high level needs’ is to be added.
	PB
PB

	
	Transitions – Some alterations are needed here.
	

	
	
	

	
	Workforce development – A section is to be added.  The 2011 strategy is being revisited and will be brought back to the CTB
	JM/PB

	
	
	

	
	Any other changes should be notified to PB/NC asap
	All

	
	
	

	3.4
	Performance management
	

	
	
	

	
	The Board agreed to a new set of PIs to be reported to each meeting.
	PB/NC

	
	
	

	
	An annual report will be produced for 2013/14.
	SD

	
	
	

	
	
	

	4.
	Health & Wellbeing Stragegy
	

	
	
	

	
	YS introduced the strategy. A consultation version came to the Board in October and a final draft was presented to the Health & Wellbeing Board on 5 February.  There is a separate section on children and young people.  It should be noted that the term ‘people’ as used refers to all, including children, and is not age specific.
	

	
	
	

	
	There are a number of areas of focus including disability, the management of long term conditions and emotional wellbeing.  The importance placed on these can be taken back to groups dealing with CwD/SEN.
	All

	
	
	

	
	A delivery plan is still being refined – from the health perspective there are still real uncertainties around the changes in the health economy which may impact on services like immunisation.
	

	
	
	

	
	The Board agreed to a suggestion form YS that something needs to be added to the action plan around disability, cross referencing equality and diversity.  
	YS

	
	
	

	
	
	

	
	AOB
	

	
	
	

	
	None
	

	
	
	

	
	Dates and times of next meetings
	

	
	
	

	
	19 April
	

	
	7 June
	

	
	(Venues tba.)
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