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Notes of the meeting on 5 October 2012 at the Chaucer Centre


	Attendees:
	
	

	
	
	

	Chair:
	Yvette Stanley (YS - Chair)
	LBM – Children, Schools and Families

Director of Children, Schools and Families 

	
	
	

	Board Members:
	
	

	
	Cllr Maxi Martin (MM)
	Cabinet Member for Children’s Services

	
	Ian Petherbridge
	St Marks Centre – for Merton Community Empowerment Network (CEN)

	
	Dave Hobday
	MVSC

	
	Anne Howers

	Sutton & Merton Community Services/Royal Marsden

	
	Andy Redfearn (AR) 
	YMCA – for Merton Community Empowerment Network (CEN)

	
	Mark Lawrence (ML) for Darren Williams (DW)
	Borough Commander, Metropolitan Police

	
	Paul Ballatt (PB) 
	LBM – Children, Schools & Families – Head of Service, Commissioning, Strategy & Performance

	
	Ayub Khan (AK)
	South London Connexions

	
	Anne Hoblyn (AH) for Prabitha Ramsingh
	External Relations Manager 
JobCentre Plus, South London District

	
	Sam Green
	NHS SW London for Merton CCG

	
	Graham Dyson for Mark Clenaghan (MC)
	SWLSTG - Merton

	
	Bev Giarraputo (BV)
	South Thames College

	
	
	

	In attendance:
	
	

	
	Simon Deakin (SD)
	LBM – Children, Schools & Families 

- Partnership Development Manager

	
	Jan Martin (JM)
	LBM – Head of Education

	
	Leanne Wallder
	LBM CSF Commissioning Manager

	Apologies/Absent:
	
	

	
	Chris Frost (CF)
	MVSC

	
	Tony Eccleston
	Independent Chair, Merton Safeguarding Children Board

	
	Helen Cook (HC)
	LBM – Adult Social Care

	
	Monica Aziz (MA)
	Merton CAMHS

	
	Tina Harvey (TH)
	Headteacher, St Ann’s Special School

	
	Shelly Dolan
	Royal Marsden

	
	Sue Rimmer (SE)
	South Thames College - Principal

	
	Michael Sutherland 
	LBM – Policy, Planning & Performance

	
	
	

	CC.
	Jonathan Lloyd, Angela McGinlay, Gillian Dickinson, Dee Jupp, Sandra Garvey, Catherine Byde, Denise Hobbs, Naheed Chaudhry


	
	Item
	Action

	
	
	

	1.
	Attendance and apologies for absence
	

	
	
	

	
	Apologies were noted.  
	

	
	
	

	
	
	

	2.
	Minutes of last meeting and matters arising/ Action Points
	

	
	
	

	
	The minutes of 13 July were agreed for publication.
	

	
	
	

	
	Health checks for two/three year olds – These started on 3 October, and a letter sent to parents has had a very good 60% response rate.  The remainder are being followed up.
	

	
	
	

	
	MASH – This is still a way from full implementation, but it can be a ‘launch project’ sooner as the secure police computers are already in place in the Civic Centre., possibly before March 2013.
	

	
	
	

	
	Transforming Families – A presentation is being made to an Involve meeting on 9 October.  There are only eight families in Merton which hit all three of the government triggers, but these are always going to be very rare.  100 hit two triggers plus local ones.  These figures could be important for the performance related payments element.  All agencies are looking for flexibility on these triggers.
	

	
	
	

	
	VCS grant funding streams – a robust response was sent to the proposals which have changed and MVSC has been given a key role in administering it.  There are still some priorities items to be worked out.
	MVSC

	
	
	

	
	
	

	3.
	Community Plan refresh
	

	
	
	

	
	DH reported on this.  A working group, led by Andrew Wakefield, has been taking this forward. Consultation will continue until January 2013.  The final refresh will be fairly simple and not a long document.  A strong focus has been on the community element – what can local groups achieve and contribute as well as the public bodies?
	

	
	
	

	
	Partnership events will be happening in November to look at the priorities, with a conference at the end of the month.  Each thematic partnership will have an indicator – The CT one could be NEETs as this is cross-cutting.  Joint working is the key.
	

	
	
	

	
	
	

	4.
	Health & Wellbeing Strategy consultation
	

	
	
	

	
	LW briefed on the draft strategy which covers 2013/14, partly because this is the year of changes in the health economy and the transfer to public heath (see below) to the local authority.  It has a young people’s chapter.  Comments are invited and can be sent in to LW, PB or to Clarissa Larsen who business manages the HWBB.
	

	
	
	

	
	The HWBB is acknowledged as where the overlap happens between sectors, as the other thematic partnerships continue to focus on their specific areas, e.g. the CT Board on children and young people.  The Board agreed to continue to endorse this approach.
The CT is particularly keen to stress the need to cover emotional wellbeing for children and young people. 
The youth transformation agenda also needs to be involved.
The rate of unexpected child deaths in Merton is twice that of Sutton and YS is concerned that this needs to be investigated strategically.
	

	
	
	

	
	PB noted that there are outcomes identified in the strategy, but an action plan will be required.  Monitoring of the outcomes in the strategy will be through indicators established by thematic partnerships themselves and this is how the strategy needs to be evaluated.
	

	
	
	

	
	PB also briefed on the transfer of public health transfer.  This will be a local authority duty after April 13.  Decisions still need to be made around the Sutton/Merton relationship, as it will be a Merton specific service.  A director of public health has not yet been recruited.
	

	
	
	

	
	Operationally it is likely to stay as a specific unit, but could also have commissioning resources to align with the children and young people functions, e.g. Early Years and adolescents
	

	
	
	

	
	The evidence base is the Joint Strategic Needs Assessment – a link to the will be distributed to the Board.
	SD

	
	
	

	
	
	

	5.
	Performance reports
	

	
	
	

	
	PB reported, focusing on the reds, and noted that there are still a few omissions because of the timing within the reporting cycle.
	

	
	
	

	
	A trend has been a summer dip in performance, though generally things are in the same range as last year.  This is perhaps explained by the exceptional level of serious incidents which have occurred in 2012.  The number of children on child protection plans has increased along with all other local authorities
	

	
	
	

	
	There are some tracking issues with NEETs, and new structures will be introduced in March to cover this, hopefully with a seamless transfer.  AK noted the amount of work required to deliver effective intelligence on NEETs, e.g. considerable out of hours working.   YS noted the key linkage between NEETs with other plans such as the Community Plan.
	

	
	
	

	
	MS, who has done considerable high quality work to achieve the performance framework for the Board and elsewhere is leaving Merton, and YS wished to put on record gratitude for his significant contribution.
	

	
	
	

	
	
	

	6.
	Merton Safeguarding Children Board annual report and draft business plan
	

	
	
	

	
	The Board received the MSCB annual report for 2011/12 which reports on activity, challenges and future priorities across the partnership to ensure the safeguarding for children and young people.  

	

	
	It shows evidence of increasing need, including the increase in CP plans and a 25-40% increase in the number of assessments and double the number of Section 47 enquiries from a year previously.  
	

	
	
	

	
	MM asked if the housing economy changes could be having an impact?  This may be the case, but while there are increases in numbers there are no noticeable changes in patterns.  It is perhaps too early to assess this effectively.
	

	
	
	

	
	It also helps to inform the development of the CYPP refresh, and the priorities of the business plan will be aligned with the CYPP priorities.
	SD

	
	
	

	
	
	

	7.
	Refresh of the Children & Young People Plan
	

	
	
	

	
	PB introduced a draft refresh of the CYPP.  The previously agreed approach is to focus on five key areas:

	

	
	· Early Intervention and Prevention (EIP)

· Safeguarding
· Looked After Children (LAC)
· Young Offenders

· Special Needs (SEN)/Children with Disability (CwD)


	

	
	A partner workshop has been arranged for 5 November.  All partners are encouraged to attend, or ensure the right people do, including relevant operational managers. 

The authors group will then complete their sections and draw up action plans.  The Plan will then be brought back to the CTB on 7 December for ratification with commencement in January 2013.
	All

	
	
	

	
	PB also tabled a set of key objectives in each of the five key areas:
	

	
	
	

	
	Implement EIP Strategy

· Establish New Structures

· Common and share Assessment

· CWB Model

Safeguarding 

· Risk Management in EIP 

· MSCB Governance Development 

· Multi-Agency Quality Assurance

LAC

· Health Outcomes

· Education Outcomes

· Permanency

YOS

· Youth Justice Service Governance

· Partnerships

· Quality Assurance

SEN

· Children and Families Bill – Single Plan etc

· Transitions 
	

	
	
	

	
	The meeting discussed these and noted the importance of Merton’s long standing commitment to EIP, which is likely also to be essential for the new Ofsted inspection regime for children’s services.  This will include a revised CAF and Wellbeing Model.
	

	
	
	

	
	Early identification of risk is also a key to safeguarding, and governance will be strengthened, and there is already a developed performance framework.  How we hold children safely within a universal offer is a constant challenge.
	

	
	
	

	
	Quality assurance is also a theme for LAC and Young Offenders.
	

	
	
	

	
	SEN and CwD will focus on the new Children & Families Bill and transitions.
	

	
	
	

	
	YS requested that Young Carers be added to the list.  AR also asked that Youth Transformation should be a priority.
	PB/SD

	
	
	

	
	
	

	7.
	Forward Plan for the CT Board
	

	
	
	

	
	SD introduced a proposed Forward Plan structure which would group reports to the Board by sector to develop meetings which offer peer support and challenge/accountability.  This mirrors the approach being taken by the MSCB.
	

	
	
	

	
	Health colleagues will be asked to present on their activities, challenges and future priorities for the next meeting on 7 December.
	

	
	
	

	
	Additional items for the December meeting will include updates on Transforming Families, the impact of Youth Justice funding changes and the MASH.
	

	
	
	

	
	The approach and Forward Plan were agreed.
	

	
	
	

	
	
	

	
	AOB
	

	
	
	

	
	South Thames College have been part of a Wandsworth bid for SEN provision, which has secured £1.3 million, some of which will achieve a new building on the Merton site.  This covers the 19-25 old group who are covered by the Children & Families Bill.  A number of these people will be from Merton.
	

	
	
	

	
	YS noted that the costs of youth custody will now be coming to local authorities, as an incentive to keep young people from escalating to secure accommodation.  This will be on the Forward Plan for the next meeting.
	SD

	
	
	

	
	
	

	
	Dates and times of next meetings
	

	
	
	

	
	7 December, 1.30-3.30
	

	
	1 February 2013, 1.30-3.30
	

	
	(Venues tba.)
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