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Children’s Executive Partnership Board


Notes of meeting on 13th July 2006

	Attendees:

Apologies: -

CC
	Dave Hill (Chair), Michael Wood, Helen Lincoln, Morag Plank (for Chris Frost), Janie Conlin (for Angela Gibson) 

Mark Clenaghan, Linda Taylor, Sally McEnhill, Jay Mercer, Chris Frost, Angela Gibson

Gillian Dickinson, Denise Hobbs, Peta Campbell, Sandra Garvey, Helen Bell, Leanne Wallder, Ben Harris, Hazel Axford, Samantha Ghulam




	Item
	Actions

	1.  Apologies 

	Noted

	2.  Minutes / Matters Arising from Last Meeting

	Children and Young People’s Plan (CYPP)

JC advised that the Children’s Plan went to the Primary Care Trust Executive Board meeting in March.  HL advised that the Plan had not yet gone to the Safer Merton Partnership Board.  HL said that the Plan needed to be presented to the SMPB at the next meeting on Tuesday 25th July.  DH advised that hard copies of the published plan were available if further copies were needed.

Children’s Trust Paper – structure charts/membership

DH advised that the Children’s Trust paper went to the last Cabinet meeting and the Children’s Trust structure had been approved.  The paper also went to the Executive group of PCT.  DH advised that he had produced paper which answered issues regarding the structure and membership of the Children’s Trust Board.  The Children’s Trust Board will cohere with the CEPB.  DH advised that a diagram had been devised which showed proposed structure.  HL advised that in the sub-groups of the Children and Young People’s Strategic Partnership had tried to pull all meetings regarding children together.  DH agreed to send a copy of the diagram to all members of the CEPB with the agreed minutes for this meeting.

MP advised that Merton Partnership had asked MVSC to find 17 representatives for different groups and there were 2 representatives identified, Barbara Cluer from Homestart and Ray Hautot from the St Mark’s Family Centre to attend meetings of the CEPB.  HL said would need to revisit the constitution for the CEPB meetings.  DH advised that there was a meeting later that day of the Merton Partnership.  DH advised that the next meeting of the CEPB would be used as the first meeting of the Children’s Trust Board.  The lead member of Children’s Services will also be a member of the Children’s Trust Board.  DH advised that could look at how to fit together with voluntary representatives.

DH advised that the draft terms of reference he had taken along to the last LSP meeting had looked very old and he would update them and bring to the next meeting.


	DH/HL

DH

DH



	3.  Local Area Agreements (LAA) – Children and Young People Block

	DH advised that the first draft of the issues for children had been submitted to GoL and a copy of this had been circulated with the agenda.  DH advised that there would now be process, going into the autumn, to agree targets and stretch targets.  Funding would be given if stretch targets were met.  It had been decided to use targets detailed in the CYPP.  DH advised that page 7 of the CYPP showed the 9 local strategic aims mapped across the national themes of ECM and an additional one called service management.  DH gave details of what had been outlined in the LAA.  Page 10 detailed the 4 strategic aims and suggested indicators for targets and stretch targets put forward to GoL.  The exact targets and level of stretch were still to be negotiated.

DH said that GoL were interested in having targets for KS1, 2 and 3.  They were also interested in having a target on measures addressing child poverty.  GoL would be arranging a meeting to discuss child poverty.  The LSC were interested in a target on training and employment.

DH advised that there would be a feedback meeting during week beginning 19th July which he would not be able to attend.  DH will check what information is given at the meeting and will feedback to Board members.  DH referred to page 29 of the LAA document which gave a list of possible indicators and asked if Board members felt that anything else should be added in.  A discussion took place on the possible indicators and suggestions were made.  

MW referred to indicator SS11 and said was originally intended to refer to adults engaged in formal volunteering.  DH to talk to Diane Bailey regarding weaving in young people’s involvement in formal volunteering.  

DH advised that he was considering appointing an interim person to work 1 day per week to assist with the work regarding the LAA agreement.

MW said that timescales were very tight as a fairly worked up first draft of the agreement needed to go to the Overview and Scrutiny Commission meeting on 5th September.  This date was well in advance of the deadline for the agreement to be submitted to GoL.  DH advised that there was a meeting of the Merton Partnership Executive Board later that afternoon when the LAA would be discussed.  The LAA had to be signed by February for delivery in April.

HL suggested that the Council and its partners arrange a workshop event to look at the targets and stretch targets.  JC had already suggested this to DB.  DH to raise with DB. 


	DH

DH



	4.  Connexions Update

	DH advised that LT had asked for this item to be postponed until the next meeting.


	

	5.  Champions and Challengers associated with the Children & Young People Plan 2006- 2009

	DH referred to the e-mail of 30th June sent out by CP giving details of the Champions and Challengers model.  DH advised that he would want an update report on the position for every theme brought to the September meeting.  DH to write to Board members well in advance of the next meeting to advise them.  HL suggested that Andrew Wyatt be given as the contact person if there were any queries.


	DH



	6.  AOB

	None


	

	Items for Next agenda – Children’s Trust Board

	1. Structure and terms of reference

2. Connexions Update

3. Champions and Challengers associated with the Children and Young People Plan 2006-2009 – update reports



	Time / Date of next meeting

	28th September 2006 from 2.00 – 5.00 pm
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